Attachment B

LIBRARY AND EDUCATION COMMISSION 2024-2025 WORK PLAN

July 2024

August 21, 2024
@ MLK, SJPL 3rd Floor

September 18, 2024

@ Biblioteca Latinoamericana

October 16, 2024
@ MLK, SJPL 3rd Floor

November 20, 2024
@ West Valley

December 2024

NO MEETING

Public Services Overview

Youth Commission Update

Youth Commission Update

Annual Measure S: Parcel Tax
Oversight Review (Public
Hearing)

Budget Overview

Library Security Update

Annual Library Bond
Oversight Review (Public
Hearing)

Identify Ad-Hoc Committee to
Review Bond and Audit

Branch Spotlight: Biblioteca
Latinoamericana (tour of
proposed changes/ construction)

Capital Program Update

Education Strategy Annual
Report

Commission Budget Activities
Sub-Committee Appointment to
Prepare Annual Budget Position
Message to Council

Branch Spotlight: West Valley

NO MEETING

January 15, 2025
| @MLK, SJPL 3rd Floor

February 19, 2025
@ Educational Park

March 19, 2025
@ MLK, SJPL 3rd Floor

April 16, 2025
@ Evergreen

May 21, 2025
@ MLK, SJPL 3rd Floor

June 18, 2025
@ Cambrian

Youth Commission Update

Adopt-AnnuaI Commission
Budget Position Message to
Council (Sub-Committee)

Youth Commission Update

SJPLF Up?date (Exec. Director
and Commissioner)

Youth Commission Update

Adoption of Fiscal Year 25-26
Work Plan

Library Budget Review

Equity and Inclusion Services
Report

Library Collections

Budget Update

Submission of Topics for Fiscal
Year 25-26 Work Plan

Election of Fiscal Year 25-26
Officers

Customer Service
Enhancements and
Innovations

Volunteer Services Update

College and Career Pathways
Project

Branch Spotlight: Educational
Park

Friend's of the Library Update

Summer Programming/
Learning Update

Adult Literacy Programming
(PAR, FLCs)

Children & Youth Master Plan
Demonstration Site Update

Digital Empowerment and
Public Technology Status
Report

Branch Spotlight: Evergreen

Library Bond Review

Branch Spotlight: Cambrian

Bold: Written Report
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