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Neighborhood Services and Education Committee and 
Committee of the Whole 

Joint Special Meeting with 
County of Santa Clara, Children, Seniors and Families Committee



Joint Meeting: City of San José and County of Santa Clara County

Presentation from the County of Santa Clara, Office of Children and 
Families Policy 

Presentation from the City of San José, Office of the City Manager 
on the City of San José Children and Youth Services Master Plan. 

Joint Presentation from County of Santa Clara and City of San José 
on System of Care 

Presentation from the City of San José and County of Santa Clara on 
Blue Zones

Public Comment 

Discussion and Next Steps
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County of Santa Clara, County Executive’s Office

Sarah Duffy
Chief Children's Officer
County of Santa Clara, Office of Children and Families Policy 
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The Office of Children and Families Policy

Policy and Analysis

Follow and advocate for 
local, state, and federal 
policies that will facilitate 
an equity-forward and 
data-driven agenda that 
identifies the most critical 
needs of children and 
families, identifies 
promising practices, 
sustainable funding, and 
measures that lead to 
positive outcomes.

Collaboration and 
Partnerships

Cultivate and increase 
collaboration across 
County departments and 
with community partners 
to improve outcomes for 
children and families 
using data and evidence-
based strategies.

Strategic Issues and 
Initiatives

In partnership with 
County agencies and 
organizations, facilitate 
analysis, planning and 
pilot implementation of 
promising new initiatives 
that will support and 
strengthen early 
interventions and 
preventative practices.

Vision Statement : All of Santa Clara County’s children have the supports needed 
to be safe, healthy, and successful in learning and in life.
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FY 2022-23 Children Budget

The County spent $1.09 billion on children and 
families' services

Source: Children's Budget 2023 | County of Santa Clara (sccgov.org)
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Social Services Agency

The County of Santa Clara Social Services Agency's mission is to provide 
resources and opportunities in a culturally responsive manner to enhance the 
quality of life in our community by protecting, educating, and empowering 
individuals and families. Our vision is to serve, empower, and transform.

SSA Programming for Children and Families:

• Safety Net Programs:
o CalWORKS, Medi-Cal, CalFresh, CalWORKS Housing Support Program (in 

partnership with OSH), Employment & Training

• Child Safety & Well-being:
o Differential Response, Strengthening all Families Equitably, Family First Initiative, 

Family Seeing/Family Finding, Children & Youth System of Care

• Supportive Services:
o Intern and Earn Program, Summer Camp and Activities for Youth, InPlay Afterschool 

and Summer Programming

*Programs from the FY2023-24 Children’s Budget Programs
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Behavioral Health Services Department

The vision of the County of Santa Clara Behavioral Health Services 
Department (BHSD): is that the public behavioral health system is 
successful in helping to ensure that all residents in need of public 
behavioral health services are physically and emotionally healthy happy 
and thriving, in a safe and permanent living situation, part of a loving and 
supportive social network, involved in meaningful school, work activities, 
and safe from harm from the environment or others.

BHSD Programming for Children and Families:

• KidConnections Network
• Outpatient Continuum Services
• Full-Service Partnership Continuum (FSOC)
• Prevention and Early Intervention (PEI)
• School Based Wellness Centers Grant Program
• Community Based Youth Wellness Centers
• School Linked Services (SLS)
• Crisis Continuum of Care
• Nurse Family Partnerships
• Substance Use Treatment Continuum

*Programs from the FY2023-24 Children’s Budget Programs
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Probation Department
The County of Santa Clara Probation Department strives to promote comm unity 
safety by implementing proven strategies which enhance and support positive 
change in our clients, families and neighborhoods, reparation of the harm 
caused by criminal behavior, and exemplary conditions of secure care.

Probation Programming for Children and Families:

• School Based Wellness Centers (in partnership with BHSD) 
• Neighborhood Safety and Services Unit (NSU) 

o Prosocial and Youth Development Services 
• Prevention and Early Intervention (PEI) 
• Education Services Unit 

o Educational Rights Project/Project Youth Education Advocates 
• Violence Reduction Program 
• Family Preservation Unit 
• Credible Messenger Mentoring 
• Probation Continuum of Services to Reentry (Pro-CSR) – Contracted Services 
• Youth Advisory Council  
• Corridor Program – Dependency Advocacy Center

*Programs from the FY2023-24 Children’s Budget Programs
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Public Health Department
The County of Santa Clara Public Health Department’s mission is to protect and improve the health and 
well-being of our community. We work to prevent disease and injury, promote healthy lifestyles, create 
healthy environments, use data to inform decision-making and advocate for policy and systems changes 
that advance racial and health equity. We care deeply about our mission and work daily across the 
Department and with our partners to achieve our vision for everyone to thrive in healthy, safe communities.

Healthy Communities

• Active and Safe Programming (Juntos Initiative, 

Children’s Outdoor Bill of Rights, Safe Routes, Traffic 

Safe Communities Network)

• Cal Fresh Healthy Living

• Local Oral Health Program with Health Screenings 

for Children

• Violence Prevention Programming

• Tobacco-Free Communities (TFC) and Anti-

Tobacco Youth Coalition

Infectious Disease and Response

• Covid Response

• Immunization Program

• Perinatal Hepatitis B Prevention Program

• Sexual Health and Harm Reduction Program

PHD Programming for Children and Families:

Maternal Child and Adolescent Health (MCAH)

• Black Infant Health/ Perinatal Equity Initiative

• California Children’s Services (CCS)

• Childhood Lead Poisoning Prevention Program

• Commercially Sexually Exploited Children (CSEC)

• FIRST 5 Public Health Nurse Home Visitation

• Health Care Program for Children in Foster Care

• Regional Public Health Nursing/ Nurse-Family 

Partnership

• Special Supplemental Nutrition Program for Women, 

Infants, and Children (WIC)

• Strong Moms, Strong Babies

• Teen Parent Support Program (TPSP)

*Programs from the FY2023-24 Children’s Budget Programs
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Office of Supportive Housing

The Office of Supportive Housing’s (OSH) mission is to increase the supply 
of housing and supportive housing that is affordable and available to 
extremely low income and /or special needs households. OSH supports the 
County mission of promoting a healthy, safe, and prosperous community by 
ending and preventing homelessness.

OSH Programming for Children and Families:

• Homelessness Prevention System & Emergency Assistance Network
• CalWORKs Housing Support Program (in partnership with SSA)
• Rapid Rehousing Programs
• Emergency Housing Voucher Program
• Family Motel Shelter Program
• Permanent Supportive Housing for Families
• Various youth and family emergency shelters

*Programs from the FY2023-24 Children’s Budget Programs
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Office of the County Executive

The Office of the County Executive provides support to the County's Board of 
Supervisors, the County's various organizations, and to the residents and 
businesses of the County of Santa Clara. The Office ensures the 
implementation of legislative mandates and Board policies, while providing 
analytical support, strategic planning, policy analysis, and budgetary oversight 
for the County organization. In addition, it seeks to safeguard civil rights, and 
to educate, inform, and advise both those who administer and those who 
receive County services.

CEO Programming for Children and Families:

• Childcare Infrastructure Grants Program
• Analyses of Childcare Facilities
• Early Care and Education Workforce Development
• Guaranteed Basic Income Pilot Programs
• Tutoring and Educational Support Programs: Afrocentric Focus and Outreach
• LGBTQ Child and Family Support
• RISE Training

*Programs from the FY2023-24 Children’s Budget Programs
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City of San José
Children and Youth Services Master Plan

Laura Buzo
Assistant to the City Manager
City of San José, Office of the City Manager 12



Disproportionality and Disparities in San José
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COVID-19 cases disproportionately impacted zip codes in 
East and Central San José (95111, 95112, 95116, 95122, 

and 95127), with over 93,000 total cases

Despite the concentrated wealth, 52% of households 
in the city of San José (East Central/ East Valley) fall 

below the Real Cost Measure.



Children and Youth Services Master Plan

Background
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Mayor’s June 2021 
Budget Message

Joint Special Meetings on 
City of San José and the 

County of Santa Clara 

Bill of Rights for Children 
and Young Adults, and 

Audit Report

Education and Digital 
Literacy Strategy

Youth 
Empowerment 

Alliance Strategic 
Plan

REIA: Racial Equity Impact 
Analysis

City Council’s approval of 
the spending plan for 

$10.5M of ARP 
(American Rescue Plan) 

Funds

San José Education 
Initiative (Education Policy 

0-30)

COVID-19 Recovery Task 
Force (Recovery Task 

Force)



Ages 0-5

Middle School
(6-13 yo.)

Post-Secondary
(18 yo.+/Young Adult)

High School/Opportunity Youth
(14-18 yo.)

Create and expand pathways and supports from cradle to career for all San José 
children and youth/young adults (birth through age 24).

Elementary
(5-11 yo.)

Housing

3rd Grade
Reading

Career & 
Technical

Education

8th Grade
Math

Post-Secondary 
Education

Mental Health 
Services

High 
School
Grad.

Living 
Wage

Family Support

Youth Adult
(19-24 yo.)

Children and Youth Services Master Plan

Creating Pathways to Opportunities 15

Kindergarten 
Readiness



Children and Youth Services Master Plan

Strategic Approach

Objective Visioning for the Common Agenda
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Guidance on Policy 
Priorities,

and Investments

Long-term and 
Sustainable Impact 

and Measurable 
Outcomes

Diversity, Equity, and Inclusion  
Generational Trauma and Inequities 

Structural Racism and Barriers 

Systems 
Transformation

Continuum of 
Support

Integrated 
Service 
Delivery

Collective 
Impact 

Approach 



Children and Youth Services Master Plan

Emerging Themes - Priority Areas

17

Equity

Accessibility 
& Inclusion

Collaboration

Connected Neighborhoods & Safe Communities

Early Care & Education and Childcare

Housing Access & Security

Learning & Empowerment

Meaningful & Sustaining Jobs

Health and Mental Wellness & Belonging

Systems Transformation: Access to Services

Nearly 3,000 
individuals

33 Focus GroupsOver 120 
organizations



Timeline Overview

Nov. 9, 2023: 
Joint Special

Meeting County 
of Santa Clara 
and City of San 

José

Write and 
Finalize Children 

and Youth 
Services Master

Plan

Jan 2024: City 
of San José 

Neighborhood 
Services and 

Education
Committee

Jan/Feb 2024: 
Referral to City 

of San José City 
Council

Co-Create and 
Co-Design a City 

of San 
José System of 

Care

Develop an 
Implementation 

Work Plan

Launch a City of 
San 

José System of 
Care 

Demonstration
Project

Blue Zones 
Assessment and 
Analysis Report

Feb. – Dec. 2024

October  – December/Beyond 2024
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Joint Presentation from County of Santa Clara 
and City of San José on System of Care 

Presenters: Laura Buzo and Sarah Duffy
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COMMUNITIES

County 
Agencies

City 
Departments

Community 
Organizations 

and 
Stakeholders

Educational 
InstitutionsVocational 

Training 
Programs

Student 
Services

Expanded 
Learning and 
Community 

Schools

Parks, 
Recreation & 

Neighborhood 
Services

Youth 
Intervention 

Services

Library

County 
Office of 

Education

Social 
Services 
Agency

Grassroot 
Organizations

Juvenile 
Probation

Behavioral 
Health

Justice-
Involved/

Opportunity  
Youth 

Ethnic/Race 
and Culturally-

Based 
Organizations

Faith-
Based

Special Needs/
Developmental 

Disabilities

Housing

Police 
Department

Transportation

Systems Transformation

NEIGHBORHOODS

LGBTQIA+

PreK-12 
Grade

Institutions 
of Higher 
Learning

Businesses
Private Sector

20

Children and Youth Services Master Plan

Children 
and Youth



Children and Youth Services Master Plan
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Human and 
Social 

Services

Mental Health 
(BH) Services

Justice/ 
CorrectionsEducation

Public 
Health

Regional Centers

City of 
San José

StriveTogether, Together for Change podcast, S3 Ep. 5

We must organize systems 
around youth, not 

institutions… 
This is the fundamental 

shift network communities 
make as they change the 

way they work together. To 
achieve economic mobility 

for every child, we must 
organize systems around 

youth, not institutions. This 
isn’t just a talking point; it’s 

really taking a very 
different approach to the 

work of policy and 
developing relationships 

within a community.

From Traditional Systems to Collective Impact



County of Santa Clara
System of Care

City of San José
System of Care

Priorities and Outcomes
Priority Population

Systemic and Programmatic Outcomes

Interagency Leadership
Cross-sector Leadership
Shared Vision and MOU

Aligned Practices & Behaviors
Policy to Practice 

Collective Impact Network
(City, County, School Districts, CBOs, 
Community Members and Youth) 
Common Agenda and Agreements
Aligned Practices & Structures
Practice  to Policy

Priorities and Outcomes
Community and Data Driven Priorities
Life Course Framework - Cradle to Career
Target Populations
Systemic and Programmatic Outcomes

Coordinated Network of 
Services & Supports

Community Pathway (Community-Based) 
Multi-tiered interventions

Demonstration Sites
Community and Youth Co-design
Coordinated Services and Supports
No Wrong Door Service Delivery Model
Multi-tiered Interventions

Alignment for Collective Impact
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Children and Youth Services Master Plan

City of San José Demonstration Sites
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Priority Population/Criteria

• Structural Racism & 
Inequities

• Generation Trauma/ Poverty
• System involvement (Child 

Welfare and Probation)
• Foster Youth/Transitional-

Aged Youth
• Youth and Gang Violence
• Housing Instability/ 

Unhoused
• Teen Pregnancy
• Educational Challenges
• Job/Career and Workforce 

Development Barriers
• Marginalized/Underserved 

Communities

● Poco Way
● Mayfair

● Seven Trees
● Santee

City of San José, PRNS
• Youth Empowerment Alliance
• Project Hope



Children and Youth Services Master Plan

City of San José System of Care
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Children and Youth Services Master Plan
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Through mutually reinforcing 

activities, help children and families 

become more resilient to challenging 

conditions through applying 

programs, services and practices 

that we know work. 

• Changing conditions 
(and removing barriers)

• Partnering for alignment and 
integration of services and supports

• Tie savings from punishment 
reform to “reinvestment”

• Legislative requirement to integrate.
• Development of an MOU between local partners, including 

child welfare, regional centers, the county office of education, 
probation, and behavioral health 

AB 2083
Prevention Services
• 3-year County Prevention Plan (CPP)
• Broadening the prevention lens to primary prevention
• Building Community Pathway
• Evidence-based Practices

Family First Prevention Services Act (FFPSA)

Systemic Transformation:
Policy and Systems Change

Programmatic:
Building Resiliency

Blue Zones Readiness Assessment
To create healthier, stronger communities, Blue Zones focuses on the “life radius”, the surrounding area of a targeted 
neighborhood. The work is centered around community transformation through new and innovative approaches to 
achieving better health outcomes, greater equity, lower costs, and new economic opportunities across the entire city. The 
City of San José proposes to launch the readiness assessment in early 2024.



All children and youth and their 
families in San José and Santa 

Clara County should have 
equitable opportunities to thrive 

in safe, healthy, and stable 
homes, school, and communities.
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Our Purpose 

To empower everyone, everywhere 

to live better, longer. 

Blue Zones



Blue Zones Longevity 
Hot Spots

Sardinia, Italy

Ikaria, Greece
Okinawa, Japan

Nicoya Peninsula, Costa 
Rica

Loma Linda, California
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CONFIDENTIAL |   2023   |   PAGE

Blue Zones – Solution Model

POWER 9®

Lifestyles of all Blue Zones residents 
shared nine commonalities.

We call these characteristics the Power 9.
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Blue Zones – Solution Model

LIFE RADIUS®

Almost all Americans spend 90% of their lives within 20 
miles of home. We call this the LIFE RADIUS.

That’s where we focus—implementing permanent and 
semi-permanent changes to where people spend the 
majority of their waking lives.

At homes, schools, worksites, grocery stores, restaurants, 
and faith-based organizations.

We make healthy choices easier—even unavoidable.

Where you spend your time and who you spend it with
is the intervention that transforms well-being.
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|   2020   |   PAGE

Healthy Design Yields Triple Bottom Line

Healthy 
Economy

Healthy 
Environment Healthy People
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Foundation 
Phase

(~6 months)

Onsite 
Assessment

Transformation 
Phase

(~3-7 years)

Certification / 
Sustainability 

Phase II

The Blue Zones Transformation

• Community Presentation
• Statement of Readiness
• 1:1 meetings with 

community and sector 
leaders

• Strategic Focus Groups

• Understand unique 
strengths & challenges

• Baseline Measurement
• Strategic Partnerships
• Leadership Structure
• Create a Blueprint

• Implement Blueprint
• Engage people and 

places
• Impact policy to drive 

environmental change
• KPIs reported on annual 

basis

• Celebrate!
• Create & implement 

sustainable blueprint
• Continue impacting well-

being in the community
• Measurement of 

outcomes using 
Community Well-Being 
Index
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|   2020   |   PAGE

FINDINGS AND
RECOMMENDATIONS

• Expert Assessment

• Impact Forecast

• Transformation Proposal

PLANNING

• Launch Digital Presence

• Launch PR and Marketing Campaign

• Community Research

• Run of Show for Stakeholder
Engagement

IN-MARKET ENGAGEMENT

• Community-wide Keynote Event

• Expert-Led Key Informant Interviews 
and Focus Groups

• Photography

• Media Placements and Interviews

Engage, educate, and mobilize local leaders and residentsG
O
A
L
S

Evaluate the community’s current state of well-being and readiness

Identify the highest priority challenges and gaps

Produce and present a proposal for a next phase Blue Zones transformation 

Assessment: Goals, Milestones, and Deliverables
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The City of San José

Office of the City Manager

Angel Rios, Jr., Deputy City Manager, 

angel.rios@sanjoseca.gov

Laura Buzo, Assistant to the City Manager, 

laura.buzo@sanjoseca.gov

THANK YOU!

Children and Youth Services Master PlanChildren and Youth Services Master Plan
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County of Santa Clara 

Office of County Executive

Sarah Duffy, Chief Childrens Officer,

sarah.duffy@ceo.sccgov.org

Blue Zones 

Margaret Brown, Vice President of Business Development, 

margaret@bluezones.com



Thursday, November 9, 2023
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Neighborhood Services and Education Committee and 
Committee of the Whole 

Joint Special Meeting with 
County of Santa Clara, Children, Seniors and Families Committee


