3.1.

Annual Meeting of the Board of Directors
December 3, 2025
5:00 pm
Physical Location Below-Teleconference Information at the End of This Agenda
Scott’s Seafood San Jose
200 South First Street
Number 10
Malcolm Room
San Jose, CA

Meeting Agenda

Expected Board Attendees

John Albers

Kevin Ice

Rossmeri Alfaro  Selene Lenox

Jessica Barriga Dolores Montenegro
Cynthia Bojorquez Kyle Nelson
Domingo Candelas Miyuki One Bear

David Cohen George Sanchez
Bill Ekern Ruth Shikada
Ryan Fetzer Rusty Weekes
Martin Flores

Call to Order/Roll Call/Introductions

General Business
Welcome New Arena Authority Board Member Selene Lenox
Presentation on the Renovations at SAP Center at San Jose

Update on Recent Activities at SAP Center at San Jose

Review and Approve October 22, 2025 Regular Board Meeting Minutes

a.
b.
c
d.

Executive Director and Staff Reports

Executive Director (Morrisey)
Accept Verbal Reports on Arena Authority Oversight

a.

b.

SAP Center at San Jose

Staff

Chris Morrisey (Executive Director)
Shelly Wang (Administrative Assistant)
Cameron Day (City Attorney’s Office)

Guests

Jon Gustafson (Sharks Sports & Entertainment)
Richard Rocha (Sharks Ice at San Jose)

Ben Taylor (San Jose Giants)

Chris Shay (Sharks Sports & Entertainment)

Sharks Ice at San Jose/Tech CU Arena
Excite Ballpark Home of the San Jose Giants

Accept Verbal Reports on Arena Authority Administrative Items
VTA /BART Downtown/Diridon Community Working Group

South Campus Operations Team
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3.2.

4.1.

4.2.

4.3.

44.

4.5.

4.6.

4.7.

5.

Administrative Assistant (Wang)

a. Accept Verbal Report on Activities at SAP Center at San Jose

b. Accept Verbal Report on Activities at Sharks Ice at San Jose

C. Accept Verbal Report on Activities at Excite Ballpark Home of the San Jose Giants
d. Accept Report on Fiscal Year 2024-25 Arena Ticket Distribution Program

e Accept Report on Calendar Year 2026 Arena Authority Board Meeting Schedule
Committee Reports

Standing Executive Committee (Chair: Ekern)
a. Accept Verbal Report on Activities Planned in the South Bay in 2026

Standing Finance Committee (Chair: Shikada)
a. Update on Fiscal Years 2023-24 and 2024-25 Financial Statements

Standing San Jose Sports Hall of Fame Committee (Chair: Weekes)
a. Accept Verbal Report on the 2025 San Jose Sports Hall of Fame Program

Standing Facilities Committee (Chair: Ekern)
a. Accept Report on Activities at SAP Center at San Jose and Sharks Ice at San Jose

Standing Stadium Committee (Chair: Nelson)

a. Review and Approve FY 2025-26 Capital Budget for Excite Ballpark Home of the San Jose

Giants

Ad Hoc Board Recruitment Committee (Chair: One Bear)
a. No Report

Standing Community Programs Committee (Chair: One Bear)

a. Accept Reports on Approved City and Community Events Program Applicants
. San Jose Sports Hall of Fame
. Nature for Us

Open Forum/Public Comments

You may speak to the Board about any discussion item that is on the agenda. You may also speak
during Public Comments on items that are not on the agenda and are within the subject matter
jurisdiction of the Board. Please be advised that, by law, the Board is unable to discuss or take
action on issues presented during Public Comments.

6.

Adjournment
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PUBLIC RECORDS REQUESTS AND AMERICAN DISABILITY ACT

All public records relating to an open session on this agenda, which are not exempt from disclosure
pursuant to the California Public Records Act, that are distributed to a majority of the legislative
body will be available for public inspection at the office of the San Jose Arena Authority, SAP
Center at San Jose, 525 W. Santa Clara Street, San Jose CA 95113 at the same time that the public
records are distributed or made available to the legislative body. To request an accommodation or
alternative format for City-sponsored meetings, events or printed materials, please contact the San
Jose Arena Authority at 408-977-4780 or contact wang@sjaa.com as soon as possible but at least three
business days before the meeting/event.

* CODE OF CONDUCT *
City Council Policy 0-37

The Code of Conduct is intended to promote open meetings that welcome debate of public policy
issues being discussed by the City Council, their Committees, and City Boards and Commissions in
an atmosphere of fairness, courtesy, and respect for differing points of view.

PUBLIC PARTICIPATION AND TELECONFERENCE OPTION

Per City of San Jose Board and Commission Meeting Guidelines, members are now required to
attend their board and commission meetings in person. Additionally, anyone from the public
wanting to participate in a San Jose Arena Authority meeting may do so at no cost via Zoom
teleconference. For electronic access to this Arena Authority meeting, please use the link and dial
numbers below for a Zoom teleconference connection.

Join Zoom Meeting
https://us06web.zoom.us/j/88630503525

Meeting ID: 886 3050 3525

One tap mobile
+16699006833,,88630503525# US (San Jose)
+16694449171,,88630503525# US

THE LEVINE ACT

The Levine Act requires a Party in a Proceeding before the City of San José that involves any action
related to their contract, license, permit, or use entitlement to disclose any campaign contributions
to City elected or appointed officials totaling more than $500 within the 12 months prior to the City
decision. A Participant to a Proceeding may voluntarily report a campaign contribution on the form
located on the Levine Act webpage.

November 21, 2025




Regular Meeting of the Board of Directors

October 22, 2025
4:00 pm
Physical Location Below-Teleconference Information at the End of This Agenda
SAP Center at San Jose
525 W. Santa Clara Street
CONFERENCEROOM 1
San Jose, CA
Meeting Minutes
Board Members in Attendance Staff in Attendance
Jessica Barriga Kevin Ice Chris Morrisey (Executive Director)
Cynthia Bojorquez Dolores Montenegro Shelly Wang (Administrative Assistant)
Bill Ekern George Sanchez Cameron Day (City Attorney’s Office)
Ryan Fetzer Ruth Shikada
Martin Flores Rusty Weekes

Board Members Not in Attendance
John Albers Selene Lenox
Rossmeri Alfaro  Kyle Nelson
Domingo Candelas Miyuki One Bear
David Cohen

Call to Order/Roll Call/Introductions. The Arena Authority convened the regular meeting of
the Board of Directors at 4:06pm.

General Business

a.  Welcome New Arena Authority Board Member Selene Lenox and Mayor’s Representative
Jessica Barriga. The Arena Authority welcomed the new Mayor's representative, Jessica

Barriga, to the Board.

b. Presentation on the Amended Arena Management Agreement. Kevin Ice, Director of Real
Estate, CMO and Cameron Day, City Attorney’s Office, presented the Amended Arena
Management Agreement primarily as it relates to the SAP Center and the Arena Authority
Board’s roles and responsibilities.

c¢.  Review and Approve June 25, 2025 Regular Board Meeting Minutes. Approved with 6
approvals, 2 abstentions (Fetzer and Shikada). 1*: Montenegro, 2*4: Weekes.
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3.1

3.2.

4.2.

4.3.

Executive Director and Staff Reports

Executive Director (Morrisey)
a. Accept Reports on Arena Authority Oversight.

. SAP Center at San Jose. Construction in and around the arena included a new
concession stand along the concourse and the building of a 300-space parking lot
on the corner of Barack Obama Boulevard and St. John Street. The Sharks opened
the season against Las Vegas on October 9. At the home opener, a new Sharks Way
was unveiled along St. John Street. The Golden State Valkyries played one playoff
game at the arena against the Minnesota Lynx. In early November, Caltrain will be
evaluating the foundations at the Santa Clara Street bridge. The 2025 National
Women'’s Soccer League game is being held at Paypal Park on November 22. See
notated agenda items 3.1.a.

. Sharks Ice at San Jose/Tech CU Arena (Verbal). Both the Sharks and the Barracuda
held their 2025-26 training camps at Sharks Ice. The Barracuda opened their home
season on October 11 at Tech CU Arena.

. Excite Ballpark Home of the San Jose Giants (Verbal). The Giants won the 2025
California League Title, their first since 2021. A complete reconstruction of the
field begins in November. Work continues on the clubhouse and training facilities
behind the left-field fence.

b. Accept Verbal Reports on Arena Authority Administrative Items.
VTA /BART Downtown/Diridon Community Working Group. The CWG met in

early October.

. South Campus Operations Team. Discussions with the City’s Department of
Transportation continues regarding the installation of a mid-block crosswalk along
E. Alma Avenue by the ballpark and the ice center.

Administrative Assistant (Wang)

a. Accept Verbal Report on Activities at SAP Center at San Jose. Upcoming events include
11 Sharks games through the end of November, Disney on Ice and Bryan Adams.

b. Accept Verbal Report on Activities at Sharks Ice at San Jose. There is a Barracuda game
on Halloween and 5 home games in November.

C. Accept Verbal Report on Activities at Excite Ballpark Home of the San Jose Giants. None.

Committee Reports

Standing Executive Committee (Chair: Ekern)
a. Accept Report on New Board Committee Assignments. See notated agenda item 4.1.a.

b. Accept Verbal Report on Activities Planned in the South Bay in 2026. San Jose State
University is a potential World Cup Base Camp.

Standing Finance Committee (Chair: One Bear)
a. Accept Verbal Report on Fiscal Year 2023-24 Financial Statements. Arena Authority staff
is working with CPA to complete FY 23-24 and FY 24-25 financial compilations.

Standing San Jose Sports Hall of Fame Committee (Chair: Weekes)

a. Accept Verbal Report on the 2025 San Jose Sports Hall of Fame Program. The 2025 SHOF
dinner and induction will take place on November 6.
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44.

4.5.

4.6.

4.7.

Standing Facilities Committee (Chair: Ekern)
a. Accept Report on Activities at SAP Center at San Jose and Sharks Ice at San Jose. See

notated agenda item 4.4.a.

Standing Stadium Committee (Chair: Nelson)

a. Accept Verbal Report on Activities at Excite Ballpark Home of the San Jose Giants. See
item 3.1.a.

Ad Hoc Board Recruitment Committee (Chair: One Bear)

a. Accept Report on Board Member Reappointments and New Board Member
Appointments. See notated agenda item 4.6.a.

Standing Community Programs Committee (Chair: One Bear)
a. Review and Approve City and Community Events Program Applicants.

e San Jose Sports Hall of Fame. The Board approved funding credit from CCE funds
for up to $55,000 plus an additional $20,000 for two tables provided that they are filled
with individuals from the San Jose community that would otherwise not be able to
attend. SJAA SHOF Committee members have oversight over the list of attendees for
the two tables. Approved with 7 approvals (Shikada no longer at meeting). 1*:
Weekes, 2*: Montenegro.

* Nature for Us. Arena Authority staff is working on gaining a better understanding of
the applicant. Due to timing, Board authorizes Arena Authority staff to determine if
Nature for Us receives up to $20,000 credit for their event on November 16. Approved
with 7 approvals (Shikada no longer at meeting). 1°: Bojorquez, 2™: Fetzer.

Open Forum/Public Comments. Board member, Cynthia Bojorquez, inquired about the Sharks
public response in regards to the ICE controversy at the October 18 Sharks game. Kevin Ice
responded that there were discussions and an explanation between City staff and SAP Center
Management representatives who confirmed the issue was addressed and future messaging will
be more rigorously reviewed. The Sharks have publicly apologized for the “offensively worded
message”.

Adjournment. The meeting adjourned at 5:38pm.

Submitted by:

Shelly Wang




Informational Memorandum

To: Kevin Ice, City Manager’s Office /Economic Development

From: Chris Morrisey, Executive Director
Shelly Wang, Administrative Assistant

Subject: FY 2024-25 Arena Ticket Distribution Program Activity Report

Date: November 25, 2025

The Arena Authority is pleased to submit for your review the Authority’s Arena Ticket
Distribution Program Activity Report for Fiscal Year 2024-25. Under the terms of the Amended
and Restated San Jose Arena Management Agreement between the City of San Jose and Sharks
Sports & Entertainment, the City has retained the use of a luxury suite (known as the City
suite, which includes 16 suite tickets) and when available sixteen (16) seats in the lower seating
level (generally known as the Club level) for events at SAP Center at San Jose. The Arena
Authority distributes these tickets through the guidelines established by San Jose City Council
Policy 9-11, Distribution of Tickets or Passes to City Officials.

There are six categories in which complimentary tickets can be distributed through the City
Council Policy. The six categories include: (1) ceremonial occasions; (2) official welcoming of
visiting dignitaries; (3) economic development outreach; (4) recognition for direct involvement
in City-related projects or programs; (5) attracting or rewarding volunteer public service; and
(6) encouraging or rewarding significant academic, athletic, or public service achievements by
City students, residents, or businesses.

For your reference, the attached annual ticket report provides a listing of each Center event;
the responsible party; users of the City suite and Club seat tickets; the municipal purpose for
each use; and the number of suite and Club seat tickets used or sold under the program.

During the year, 2881 tickets were provided to the Arena Authority. From this inventory, the
Arena Authority distributed all the tickets per the guidelines of the City Council policy.
During the year a high number of requests from City and community-based organizations
were honored with many of the organizations recommended directly through the City Council
offices. Since the ticket program was introduced in 1993, the Arena Authority has received and
distributed over 134,000 tickets.

Please take an opportunity to look through the report. If there are any questions following the
review, please feel free to contact us.

. December 3, 2025
A"gc&}lda Item 3.2.d.
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SJAA Board Meeting
December 3, 2025
Agenda Item 3.2.e.

Arena Authority Board Meeting Schedule

January 2026 - December 2026

Friday, January 23, 2026
Board Appreciation — Sharks Game

Wednesday, February 25, 2026
Wednesday, April 22, 2026
Wednesday, June 24, 2026

Wednesday, August 26, 2026*

Wednesday, September 23, 2026
Wednesday, October 28, 2026

Wednesday, December 2, 2026

All meetings to begin at 4:00 pm with location to be determined, except for the
Sharks Game Board Appreciation Night January 2026

*The August 2026 meeting is tentative and will only be held if necessary.

Additional meetings may be called if necessary.




Memorandum
To: Jennifer Millman, City Manager’s Budget Office
From: Chris Morrisey, Executive Director
Subject: Invoice for Reimbursement for Capital Repairs and Replacements at SAP Center
at San Jose
Date: October 20, 2025

Please find attached an invoice and supporting documents relating to City Council-approved
capital repairs and replacements for SAP Center at San Jose.

SAP Center at San Jose Invoice
Capital Repairs and Replacements

Invoice Number Amount Invoice Date
90003260 $434,324.09 10/16/25

Please note that I have taken an opportunity to inspect the work listed on the invoice with Jon
Gustafson, Senior Vice President with SAP Center Management, and have found the work to
be of a satisfactory nature. I have also examined the invoice and supporting documents and
have found them to be accurate and complete. The items from this invoice are from FY 2024-
25.

If you have any comments or questions relating to these items, please contact me directly at
morrisey@sjaa.com. Also, please advise the Arena Authority when you anticipate sending the
reimbursement check.

cc:  Members of the San Jose Arena Authority Board of Directors

D
Agenda Item 4.4.a.




Memorandum
To: Members of the Arena Authority Board of Directors
From: Kyle Nelson, Chairperson, Stadium Committee

Chris Morrisey, Executive Director
Subject: Recommendations for Capital Projects at Excite Ballpark Home of the San Jose Giants

Date: November 21, 2025

On November 19, representatives from the Stadium Committee, the City, and the San Jose Giants
toured Excite Ballpark Home of the San Jose Giants to discuss and review a stadium capital plan
for FY 2025-26. During the tour, the following capital items were presented for consideration:

Item Cost
. Right Field Line Additional F&B Stand and Fan Area $80,000
. Electrical Maintenance (BBQ) $68,181
. Stadium Luxury Seats $11,000
. Water Fountains Conversion to Water Filling Stations $10,000
. Grand Total *$169,181

*Any actual costs that exceed the San Jose Giants deposit into the Stadium Capital Reserve Fund
will be absorbed by the Giants. Please see the deposit details below.

Please note that per the terms of the stadium lease and management agreement, the Giants deposit
annual payments into the Stadium Capital Reserve Fund. The fund is designated solely for
stadium capital repairs and replacements. Below is a breakdown of the Giants” deposits into the
Stadium Capital Reserve Fund for 2025:

Item Deposit
. 2025 Excite Credit Union Naming Rights Payment $118,133
. 2025 Stadium Gross Receipts and Video Board Revenue $45,665
. Grand Total $163,798

Additionally, the Giants are currently working to complete the new stadium field renovations and
player amenities beyond the left-field fence.

C. Kevin Ice, City Manager's Office
Jennifer Tell, City Manager’s Budget Office
Walter Lin, Department of Public Works
Ryan Rucker, Department of Public Works
Matt Alongi, San Jose Giants
Ben Taylor, San Jose Giants

e STAA Board Meeting
. Agenda Item 4.5.a.




SJAA Board Meeting
Becember3, 2025
Agenda Item 4.7.a.

CITY AND COMMUNITY EVENTS PROGRAM

Inventory of Funded Events

Fiscal Year 2025-26 (July 1, 2025 - June 30, 2026)

Revenue Fund Activity
City and Community Events Fund Carryover:

August 1, 2025 City and Community Events Fund Allocation:

Beginning Fund Balance, City and Community Events Program Fund:

Event Date
1. San Jose Sports Authority November 6, 2025
Sports Hall of Fame Induction
Contact: Darren Centi
2. Nature for Us November 15, 2025
Sonu Nigam Concert

Contact: Ritesh Tandon

Total:

Fund Balance:

Total Fund Credits Issued to Date:

Revenue
$76,277
100,000
$176,277

Expense

$75,000

$15,000

$90,000

$86,277

$2,413,720

Updated: 11/21/2025




~ 7 "SJAA Board Meeting
© | “December 3, 2025
Agmda Item 4.7.a.

%,

Memorandum
To: Kevin Ice, Office of Economic Development/City Manager's Office
From: Chris Morrisey, Executive Director
Subject: Recommendation for City and Community Events Program Applicant

Date: November 3, 2025

Please be advised that at the October 22, 2025 San Jose Arena Authority Board of Directors
meeting, the Board took action to approve a City and Community Event application submitted
through the City and Community Events (CCE) program at SAP Center at San Jose. Information
pertaining to the applicant is included below.

The submittal is from the San Jose Sports Authority. On November 6, the Sports Authority will
present the annual Sports Hall of Fame induction ceremony and dinner at SAP Center at San
Jose. Proceeds from the event will be directed to support Special Olympics Northern California
and local high school athletic programs. The San Jose Sports Hall of Fame induction ceremony
is one of the most prestigious sports recognition events in the Bay Area. The Arena Authority
Board approved an amount not to exceed $75,000 to support the Sports Authority’s efforts to
promote the San Jose Sports Hall of Fame. The Board approved $55,000 for the event while
$20,000 was added to offer two tables specifically for San Jose community members.

Please note that the balance in the City and Community Events program fund can support the
recommended funding level. For your reference, | have attached the applicant’s event and
organizational information.

If you have any comments or questions relating to the Arena Authority Board action, the
program applicant or the event, please contact me. Thank you in advance for your
consideration.

Name: Keviir oo Date: 11/14/2025
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City and Community Events Program

Applicant and Event Information

Organization Name:
Event:

Program Fund Amount:
Contact:

Event Date:

Time of Event:
Estimated Attendance:

Background:

Event Profile:

San Jose Sports Authority

San Jose Sports Hall of Fame Induction Ceremony
Not to Exceed $75,000

Darren Centi

November 6, 2025

6:00pm to 10:00pm
525

Since 1995, the San Jose Sports Hall of Fame has honored
some of the greatest athletes and coaches from the South
Bay. In doing so, beautiful bronze plaques of each inductee
are placed on display along the public concourse at SAP
Center at San Jose. Past athletes and coaches honored at the
annual fall induction ceremony have included Peggy
Fleming, Bill Walsh, Amy Chow, Tommie Smith, Brandi
Chastain, Doug Wilson, Tara VanDerveer, Andre Phillips,
Summer Sanders, Raymond Townsend, and Juli Inkster.
Administered by the San Jose Sports Authority in concert
with the San Jose Arena Authority, Sharks Sports &
Entertainment, and the City of San Jose, the San Jose Sports
Hall of Fame is one of the Bay Area’s most prestigious sports
recognition events.

The San Jose Sports Hall of Fame induction ceremony and
dinner annually honors athletes and coaches who have
contributed in an extraordinary way to the rich sports
heritage of the South Bay. Additionally, the top prep
athletes, top amateur athletes, and the outstanding Special
Olympian from Santa Clara County will be recognized at the
induction ceremony and dinner. Please note that the Arena
Authority Board of Directors approved an additional $20,000
specifically for two tables in support of members of the San
Jose community.




Memorandum

To: Kevin Ice, Office of Economic Development/City Manager’s Office
From: Chris Morrisey, Executive Director
Subject: Recommendation for City and Community Events Program Applicant

Date: November 12, 2025

Please be advised that at the October 22, 2025 San Jose Arena Authority Board of Directors
meeting, the Board took action to approve one City and Community Event application
submitted through the City and Community Events (CCE) program at SAP Center at San Jose.
Information pertaining to the applicant is included below.

The applicant is Nature for Us. Nature for Us mobilizes community philanthropy to support
farmers globally, provide access to specialized essential products, and co-fund education and
healthcare initiatives. They also collaborate with peer nonprofits and many others, to amplify
impacts across the Bay Area and beyond. The November 15 event is a community concert that
provides a world-class cultural experience drawing a broad, diverse audience to Downtown
San Jose. The concert has also invited hundreds of community volunteers and partner-
organization leaders as a thank-you for their service. The Board approved an amount not to
exceed $20,000.

Please note that the balance in the City and Community Events program fund can support the
recommended funding levels. For your reference, I have attached the applicant’s event and
organizational information.

If you have any comments or questions relating to the Arena Authority Board action, the

program applicant or the event, please contact me. Thank you in advance for your
consideration.

Name: Date:

cc:  San Jose Arena Authority Board of Directors
James Hamnett, Sharks Sports & Entertainment
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City and Community Events Program

Applicant and Event Information

Organization Name:
Event:

Program Fund Amount:
Contact:

Event Date:

Time of Event:
Estimated Attendance:

Background:

Event Profile:

Nature for Us

Sonu Nigam Live in Concert
Not to Exceed $15,000
Ritesh Tandon

November 15, 2025

8:00pm
6,000

Nature for US provides food, clothing and toys for those in
need in the South Bay community and provides support to
education/healthcare projects in the area. They also
collaborate with peer nonprofits and many others, to
amplify impacts across the Bay Area and beyond.

Community Impact of the Event:

A world-class cultural experience drawing a broad, diverse
audience to Downtown San Jose.

Volunteer appreciation: hundreds of community volunteers
and partner-organization leaders will enjoy the show as
a thank-you for their service in the area.

The event is a concert.




