VTA-RFP FOR SUPPLEMENTAL LAW ENFORCEMENT SERVICES

ITEM 8.1

APRIL 9, 2019

San José Police Department



BERRYESSA BART STATION

» 23,000 daily passengers projected a day (doubled in 15 years).

» 10-car trains arrive every 7.5 minutes.
» 7-story parking garage plus surface lot (1527 spaces total).

» VTA bus transit center with Express Bus service to Downtown San Jose
(28 buses per hour).

» On-site bicycle paths and indoor bicycle storage room.

Hours of Operation: Weekdays (4:00 am - Midnight)
Saturday (6:00 am - Midnight)
Sunday (8:00 am - Midnight)

7 Days a Week/365 Days a year




TIMELINE

» March 15, 2019: RFP Issued.

» March 22, 2019: Pre-Proposal Conference & Site Tour.
» March 25, 2019: Deadline to Submit Questions.

» April 18, 2019: Deadline to Submit Proposal.

» April 23 & 24, 2019: Interviews by VTA, if necessary.

» May-July 2019: Bids awarded by VTA.

» May-July 2019: If awarded, report back to City Council for approval.




QUALIFICATIONS

» Costs for services to be charged competitively, including at or below full
cost recovery.

» BART Station: SJPD jurisdiction including the surrounding neighborhoods.
o Consistent safety priorities for both the station and the surrounding area.
> Avoids duplication of police services and responses.

o Law enforcement accountability in our own city.
o Policies/procedures/training and use of force are consistent.

» SJPD is the largest Police Department in Santa Clara County.
Response times are minimized.
Patrol officers available.
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o Special Operations Unit.
o Community Service Officers.




RECOMMENDATION

Adopt a resolution authorizing the City
Manager to submit a proposal to the Valley
Transportation Authority (VTA) for
Supplemental Law Enforcement Services for
the Berryessa/North San Jose BART station
area with costs for services to be charged
competitively, including at or below full cost
recovery.




