City of San Jose
City Council Study Session on
Emergency Management

April 03, 2025

Facilitators:

Assistant City Manager, Lee Wilcox

Deputy City Manager, Jennifer Schembri

Director, Office of Emergency Management, Raymond Riordan
Presenters:

Senior Executive Analyst, Office of Emergency Management, Karen Truong



Infroduction

Mayor's Welcoming Remarks

City Manager's Opening Remarks



Study Session Structure

Introduction — 5 minutes
Module 1 — 45 minutes
Module 2 — 115 minutes
Public Comment — 10 minutes
Closing Remarks — 5 Minutes




Overview

This Study Session will provide an overview on:

Recent Emergency Management Organization (EMO) activations,
The role of the elected officials during an emergency,

Purpose of the Disaster District Office (DDO),

Continuity of Operations Plan (COOP), and

EMO functions.



Facilitators and Presenter

MODULE 1

Ray Riordan, Director,
Office of Emergency
Management

Karen Truong, Senior
Executive Analyst, Office
of Emergency
Management

MODULE 2

Lee Wilcox, Assistant City
Manager

Jennifer Schemiori,
Deputy City Manager




Module #1
Overview

Review of past Emergency
Management Organization activations

Discuss recent experiences

Present on Disaster District Offices
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Emergency Management Organization

Activations

[2022 [2023
COVID-19

Winter Storm & Atmospheric River Events

Home Depot Fire

Extremme Heat Event

PG&E PSPS #4

[ 2024

Winter Storm Events

Excessive Heat Events

PG&E PSPS #5

National Election Safety

Humboldt EQ/Tsunami

[ 2025

Cold Weather Event

Inclement Weather
Events




Recent Experiences

Understanding that the City is faced with many hazards, and the
Emergency Management Organization (EMO) has been activated
frequently, what are some of your fears and/or concernse

What kinds of information from the EMO would you expecte



Disaster District Offices

Maintain and support continuity of government operations
Connection to real-world information for the EOC
Force multiplier for emergency information

NOT Incident Commander or First Responder
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* Encourage C.E.R.T. [

* Complete Standardized Emergency Management A=TE 4
Systermn (SEMS) training ! = = .
Prepare * Promote community resilience H e e e 119 Ui
o S |n“. H i ETTLLIT L (——
* Review & update plans - Hun d O HuEdli T
‘l- 1

Authorize & Support Prevention, Preparedness,
Mitigation, Response, and Recovery Policies

EPIO City Council

i
J

Activation Level: 4

An incident triggers emergency notifications

Isa DDO Is there a

Activation Level: 3 neaded to proclamation of

support the a local
community? emergency?

Support
Activation Level: 2 :
Emergency continues to escalate emergency Continue
operations from Monitoring

City Hall

Activate DDO
by Councilmember,
EOC Director, or
* Openand set-up a DDO at designated location Designee

s [Establish and maintain communications with EOC City Council Liaison
* Respond to media and constituents with messaging vetted by EPIO
s Survey community and report concerns and hazards - % I

* Review requirements for special legislation and policy development ﬂ:ﬂ Z

Proclamation of Local Emergency is ratified and DDO is activated

Ratify
Proclamation of
local emergency




Questions
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Module #2
Overview

Overview of Continuity of Operations
Plan

Overview of EOC Functions
Earthquake Scenario
Tabletop Exercise

Council Discussion

City Manager'’s Closing Remarks
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Continuity of Operations Plan

R




Faults
1 Wight Way
2 Collayami
3 Mysterious Ridge
4 Bennett Valley
5 West Napa
6 Trout Creek
1 Point Reyes
8 Gordon Valley
9 Midland
10 Franklin
11 Southampton
12 Los Medanos-Roe Island
13 Pittsburg-Kirby Hills
14 Clayton
15 Mt Diablo North
16 Mt Diablo South
17 Pilarcitos
18 Las Positas
19 Orestimba
20 Monte Vista-Shannon
21 Silver Creek
22 Ortigalita North
23 Ortigalita South
24 Sargent
25 Zayante-Vergeles
26 SanJoaquin
21 Reliz
28 Quien Sabe
29 Monterey Bay-Tularcitos
30 Mission
31 Butano
32 Dunnigan Hills

20 MILES

IMETERS
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Emergency Management
Organization Functions

Management Section
EQC Director
Liasion Branch Emergency Public
Coordinator Information Officer
Safetv Officer Access & Functional
Y Needs Coordinator

Legal Advisor &g
Operations Section Planning Section Finance & Adminstration Logisitics Section
Coordinator Coordinator Section Coordinator Coordinator










Tabletop Exercise

Management Section
EQC Director
Liasion Branch Emergency Public
Coordinator Information Officer
Safetv Officer Access & Functional
Y Needs Coordinator

Legal Advisor &g
Operations Section Planning Section Finance & Adminstration Logisitics Section
Coordinator Coordinator Section Coordinator Coordinator




Management
Section

O Emergency Operations Center
Director

O Emergency Public Information
felglelg

O Liaison Branch
O Legal Advisor
O Safety Officer

O Access and Functional Needs
Coordinator




Evite Viajes Innecesarios

A P4

I{‘Fn
o

Evitar viajes innecesarios para permitir el
acceso de vehiculos de emergencia a las
carreteras.

Para obtener mas informacién, visite:
bit.ly/EarthquakeSafety

oo &
SAN JOSE

IivER PRERAEISI AND
/ /MON{TO,RINF / ‘

/,//

To read all the latest information
and subscribe to the City's
s mailing list, visit:
SAN JOSE bit.ly/SJStormFlashReport

dé tim hiéu thém.
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Management
Section

O Emergency Operations Center
Director

O Emergency Public Information
felglelg

O Liaison Branch
O Legal Advisor
O Safety Officer

O Access and Functional Needs
Coordinator




Operations Section {-s
:Opero’rions Section Coordinator | ::L

rLc:1w Enforcement Branch

VAN

Department Operations Center

Fire and Rescue Branch

rTrcmspor’rc:’rion Branch | Pulslie e

—— S Transportation
Public Works Branch

- 3 Airport

Damage Assessment Branch _
> Parks and Recreation

Community Emergency Response Team

\ J Police
klv\css Care and Shelter Brach | e
Housing Branch PBCE







Planning Section

Planning Section Coordinator
Situation Status Branch
Action Planning Unit
Advanced Planning Unit
Documentation Unit




LADRIS »

— 02-27-2025 San Jose Exe...

= The simulation is using model-generated
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Example of an
“Unfocused
Evacuation”

Evacuation Route
Planning Today

e Everyone leaves at the same
time without pre-planning

e Likely worst case trip time (time
to safety) is 6 hrs and 12 mins

e There is significant gridlock
throughout the evacuation
period

LADRIS »



LADRIS »
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Example of an

“Focused
Evacuation”

Evacuation Route
Planning w/Al

e Ladris EVAC-1, an Al tool, allows
for focused evacuation planning

e Using data-driven points of
safety and a staggered
evacuation sequence, decreases
worst case trip time (time-to-
safety) by 50% to 3 hrs and 19

mins

e Gridlock is reduced significantly

LADRIS >»
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e Ladris CORE product allows for
additional data layers to be

incorporated directly into threat - i T
zone analysis: gl B =
Homeless Encampments
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Logistics Section and Finance Section

Logistics Section Coordinator
Supply/Purchasing

Facilities and Utilities
Personnel

Communications

Info Technology

Radio Amateur Civil Emergency Services
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Finance Section Coordinator
Cost and Time
Risk Management

Procurement
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Council Discussion: Q& A
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Council Discussion: Feedback

What insight have you gained from this study session that you want us to
keep in mind as we continue working on the City’'s emergency
management efforts?

What are some emergency management areas where we should
challenge ourselves and/or improve®e

What strengths do we bring to the emergency management effortse

What do you need to do to be prepared as an individual and as a
community leader?
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City Manager’s Closing Remarks

31



Public Comment

32



Mayor's Closing
Remarks



Thank You

Point of Contact for Study
Session

Raymond Riordan
Director

City Manager’s Office of
Emergency Management

(408) 794-7055
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mailto:Ray.Riordan@sanjoseca.gov
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