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Community Forest
Management

Community Forest Management Plan
(CFMP) adopted in February 2022

- Set new direction for forestry
management

- Added staff in DOT and PRNS
- Established 12-year pruning cycle

- Funding allocated to plant 1,000
trees per year

- DOT funding an additional 1,000
trees for total of 2,000 annually



Community Forest
Management

CFMP Core Themes

Streamlining governance

Ensuring the sustainability
of the urban forest

Support for diversity,
equity, inclusion and
belonging

Efficient and effective tree
management
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Standardization of planning ...
and development practices il‘



Streamlining Governance
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. 240 development reviews

. Consulting for all departments

. Combined contracting

Additional Standards for General Plan
Commercial and Industrial Land Use
Designations

Campbell 99‘ v
elo L4 o

2 S
Wiy -
T Bela:

Development Projects reviewed by DOT staff since Aug 2023




Ensuring Urban
Forest Sustainability

Tree Planting and maintenance
. 2,500 trees planted by DOT and PRNS
. FY 2025/2026 goal 1,500 plantings

. Shifting resources to ISHB mitigation

. 3,000 DOT managed trees pruned



Ensuring Urban Forest Sustainability

Milpitas

Inflation Reduction Act Grant Goals
. Prune 5,000 & plant 2,800 trees

. Focus on Justice40 areas

San Jose

. Provide job training

. S5.6 million frozen

Grant Update
. S1 million cancelled for PRNS

. AmeriCorps funding canceled

Justice40 and IRA grant census tracts



Efficient and Effective Tree Management
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Invasive Pest
Mitigation
Efforts

Invasive shot hole borer

Fusarium dieback
. Found in November 2023

- Affects possibly 15% of urban
forest

- Could cost at least $19.7
collectively for property owners

- Approximately $5,000 per
individual property owner for a
large tree

San Jose

- Data analysis being performed to
guide future policy decisions




Invasive Pest Mitigation Efforts

Attention:

. -Your street tree
= hasan invasive "| .

The invasive shot hole borer causes a
disease that can make your tree sick and
even lead to tree death.

What Should You Do?

Contact the City of San José
within 24 hours for next steps
arborist@sanjoseca.gov
408-794-1901

Free permits are required to
perform any work on street trees
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SAN JOSE

4

Visit ISHB.org for more
information on this pest

arborist@sanjoseca.gov
408-794-1901

ISHB Outreach Material

Immediate notification

Direct notification to property
owners

Multilingual
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SAN JOSE

Atencion: jsu arbol que esta en
la calle tiene un insecto
invasivo!

L Ao o: 408-794-1501

No pode ni saque el arbol hasta tanto no tenga un
permiso de la municipalidad de San josé

Visite ISHB.org para obtener mas
informacion sobre esta plaga.

Luu y: Cay trén phé cla quy vi
c6 mét loai ¢én trung xam lan!

" L5 bé et

iR ENTERT-BAR B!
Aggaﬂ#ﬁlﬁ-:m—ﬂﬁﬁ, RN, ¥
5 Ce

SRS XRM? MY 24 NRNRIRY A TR, X
SR P2, B TER
arborist@sanjosecagov. BAE: 40 01

FROYAADERNERN )2 E, BIRENENRK
RN A

S 15140.0rg MRS S43 ME M AT
AR ENmENLtE—BARRA!

AN NR S S I —H s, RN AT, M
oAk,
S, AR

ﬁ‘uﬂ"-‘f-iﬂ-'-m&ﬁﬁ o] 275, N ERatik
iHiHE) SHB.org TR XEHERNE S8




Invasive Pest Mitigation Efforts

Invasive beetles have been found in trees e

in your neighborhood SAN JOSE

’ CAPITAL OF SILICON VALLEY
These beetles, called invasive shot hole borers, carry a fungus that 1_‘, >

can kill trees. The beetles tunnel into trees and infect the trees with @"“ gt
the fungus. This can cause branch dieback and even lead to tree t;ji‘;_fm W
death. “

What to look for:

Many trees, including sycamores, oaks, box elders, maples and willows are at risk of infestation. The beetles make
perfectly round holes in the bark the size of the tip of a ball point pen. There is sometimes staining near the holes.
Other signs may be present depending on the tree species.

What now?

Private property owners should work with a certified tree care professional to have all privately owned trees
inspected and monitored in case of infestation.

City staff are surveying and mapping all infested street trees in your neighborhood and are treating moderately infested

trees to control the fungus and prevent the spread.

Prevent the spread!
Debris from infested trees must be disposed of properly to prevent the beetles from
spreading. Learn how to properly dispose of infested wood at ISHB.org.

Learn more at bit.ly/ISHB or scan the QR code to learn more and to check the
monitoring or treatment status of your street tree(s).



Next Steps — thru June 2026

Plant at least 1,500 trees

e

Mitigate ISHB threat
Update portion of tree inventory

Seek additional partnerships and funding
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