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BEST YIS Neighborhood Services Other Stakeholder

-16 Funded agencies
-$2.4 Million
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-SJDigi

County
-Probation
-DA
-Public Health
-Mental Health
-Children Services
-Mental Health Services

Anti-Litter

Project Hope

CBO’s

School Services

Faith Services 2



MGPTF Program Overview
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YIS Impacts of COVID-19

Census 2020- San José had a 77% 
response rate Census 2020.  Ranked #1 
Nationally for cities with populations 
over 290K

Food Distribution- 226,500 Meals 
Distributed

Street Outreach- Safe School Campus 
Initiative and Female Intervention 
Team Pivoted to Street Outreach
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YIS Participants Served
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YIS Evaluation Design
• New Evaluation Report

• SPR Contracted 2020
• Will conclude June of 2022
• Evaluation summary of all  YIS programs

• Developing the Design
• Theory of Change
• Evaluation design for all YIS programs
• Design memo and evaluation proposal

• Measuring Success
• YIS Client Survey
• Staff/Client Focus Groups
• Analysis of existing YIS data

• Estimated Final Report April 30, 2022 (will be included in the 2023 NSE 
Report)
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BEST Evaluation Design
• Evaluation Shift

• 2016-2017- Agency-based outputs
• 2017-2018- Community impact
• 2018-2020- Agency-based Outputs & Participant Outcomes 
• 2020-2021- Agency-based Outputs & Participant Outcomes 

• Evaluation Design
• BEST Logic Model and Theory of Change
• How are BEST services changing outcomes for Participants?

• Measuring Success
• Grantee workbooks to evaluate agency output and compliance
• Participant surveys to evaluate participant satisfaction and psychosocial outcomes
• Consent forms to collect and evaluate education and criminal justice administrative Data 

relating to participant outcomes
• Challenge: Eliciting greater response from participant (survey and consent)
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BEST Service Delivery
2018- 2019 2019-2020 

Total UOS 176,103 101,154

Unduplicated Participants 3,194 3,229

Female 61% 56%

Male 39% 43%

Gender Not Disclosed 0% 0.2%

Target Population 
Participant Distribution by 
risk

42% At Risk 39% At Risk

37% High Risk 45% High Risk

16% Gang-Impacted 11% Gang-
Impacted

5% Gang-Intentional 5% Gang-
Intentional
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BEST Participant Outcomes
Psychosocial Outcomes for Youth (Ages 14-24)
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This program helps me to get along with other people
my age

I am interested in what we do at this program

Youth at this program respect each other

I have learned a lot of new things here

This program helps me to think about the future

The people who work at this program understand my
family's culture

Program staff can communicate with me in the
language of my choice

There is an adult at this program who cares about me

 I feel safe in this program

In this program, adults listen to what I have to say

Never+Rarely Sometimes Often Always

Participant Satisfaction for Youth (Ages 14-24) 
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Safe Summer 
Initiative 
Grant Program 
2020

• 5,976 youth

• 24 granted agencies

• $10,000 - $20,000 awards

• Recreation, education, 
positive social experiences
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Looking Forward
• YIS Evaluation 2020-2021 (Final report in 2022)
• BEST reassessment of data collection tools
• BEST efforts to increase individual participant survey and consent form 

submissions
• Continue to pursue additional data sharing agreements: 

• In place:  East Side Union High School District and Alum Rock Union 
Elementary School District

• In development: Santa Clara County Probation Department and San José 
Unified School District

• Re-engage Santa Clara County Office of Education for a comprehensive data 
sharing agreement
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https://vimeo.com/339475448/

https://vimeo.com/339475448/

	��Mayor’s Gang Prevention Task Force’s �Bringing Everyone’s Strengths Together, �Safe Summer Initiative Grant, and �Youth Intervention Services� 2019-2020 Annual Report
	The Power of Convening
	MGPTF Program Overview
	YIS Impacts of COVID-19
	YIS Participants Served
	YIS Evaluation Design
	BEST Evaluation Design
	BEST Service Delivery
	BEST Participant Outcomes
	Safe Summer Initiative Grant Program 2020
	Slide Number 11
	Slide Number 12
	Looking Forward
	Slide Number 14

