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> Digital Inclusion Priority

Lack of Access to Digital Connectivity, Tools, and Resources:

Isolates residents from accessing critical services;

Inhibits communication and engagement;

Disrupts educational opportunities and progress; and

Exacerbates existing social and economic inequities.



Digital Inclusion Milestones

2016 2017 2018 ZAONES 2020

= Approved Smart = Conducted street = Executed Public- = Recommended = Award 23 digital

City Vision survey of digitally Private Donor Advised inclusion grants
= Approved excluded Partnership Fund model totaling S1IM
Education and populations agreements With 4 selected = Approved EOC Digital
Digital Literacy = Approved AT&T, Ver|_29n, California Inclusion Funding
Strategy Broadband and and Mobilitie Emerging strategy
= Access East Side Digital Inclusion = Created Digital Technology Fund = Expand Access
Strategy Inclusion Fund as partner East Side
" Adopted " Appointed = Qutdoor Wi-Fi at
Education and Advisory Board City owned
Dt'g':al literacy = Hired Program facilities
strategy -
Director and = AT&T Student and

Program Manager Public Hotspots
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Access East Side Community Wi-Fi deployment

Potential Outcomes (student and non-
student population served within
school attendance areas)

* James Lick —27,000

* Overfelt-22,800

* Yerba Buena-— 38,800

Future Potential Outcomes (student and non-
student population served within school
attendance areas)

* Independence — 81,700

* QOak Grove — 37,250

* Andrew P. Hill — 49,500

* Silver Creek — 33,200

* Mt. Pleasant — 20,275




=42 Access East Side Community Wi-Fi Buildout Funding

East Side Union High School District E:il:j:ﬂ)"iga: ::est Grant Funds City Commitment
(ESUHSD) Attendance Area . (CDBG)
Funding
James Lick $650,000
Overfelt $650,000
Yerba Buena $1,997,242
Independence $650,000 $1,000,000 $250,000
Oak Grove $650,000 $1,000,000 $250,000
Andrew P. Hill $650,000 $1,250,000
Silver Creek* $1,900,000
Mt. Pleasant* $1,900,000
Additional Wireless Access Nodes $500,000
Total $9,047,242 $2,000,000 $2,250,000

* Pending and Funding agreement approval by City Council (est. Nov. 2020) >



Procurement Approach

1. City Funded Procurement process for Andrew P. Hill, Mt. Pleasant and Silver Creek

Award Consultant Master
Agreement Contract and
Delegation of Authority

Award Construction
bid

Issue Construction Bid
documents

Vendor Selection (may
be multiple)

2. Federal Funded Procurement process for Independence and Oak Grove

Award Consultant
Master Agreement
Contract

Award Construction
bid

Issue Construction Bid
documents

Vendor Selection (may
be multiple)




=42 Access East Side Community Wi-Fi Buildout schedule

ESUHSD Attendance Area Procurement PIannlr.|g and Construction Open for Public
Design Start Use

James Lick *
Overfelt #
Yerba Buena —_l Sept. 2020 Jan. 2021
Independence* —— Dec. 2020 July 2021 Nov. 2021
Andrew P. Hill* I Feb. 2021 Sept. 2021 Feb. 2022
Oak Grove* ] June 2021 Mar. 2022 Sept. 2022
Silver Creek . _ _ .

Pending a Funding agreement approval by City Council (est. Nov. 2020)
Mt. Pleasant

* Schedule pending vendor selection



~0Ongoing Work & Next Steps

Complete Access East Side Wi-Fi Consultant RFQ procurement for federally funded projects
(CDBG) by October 2020

Complete Access East Side Wi-Fi Consultant RFQ procurement for City funded projects by
November 2020

Work with selected vendors to optimize project schedule

Complete Yerba Buena Community Wi-Fi Buildout by December 2020

Upcoming Council Actions:

October: Seek Council approval for Delegation of Authority to Award by Director of Public Works

November: Seek Council approval of ESUHSD funding agreement for ongoing operations and
maintenance and build out for Silver Creek and Mt. Pleasant Attendance Areas 8




- Enhance Indoor + Outdoor Wi-Fi at City Facilities

Community Centers & Parks Libraries

o Alma Community Center o Educational Park Branch

o Alum Rock Youth Center o Biblioteca Latinoamericana

o Almaden Community Center o Dr. Roberto Cruz Alum Rock Branch
o Bascom Library & Community Center o Bascom Library & Community Center
o Berryessa Community Center o Hillview Branch

o Camden Community Center o Evergreen Branch

o Evergreen Community Center o Joyce Ellington Branch

o Mayfair Community Center o East San Jose Carnegie Branch

o Roosevelt Community Center o Alviso Branch

o Seven Trees Community Center & Library

o Southside Community Center .

o Starbird Community Center* " Indoor Wifi only

o Welch Community Center*

o Willow Glen Community Center



=4= City owned facilities outdoor Wi-Fi Buildout

Timeline

Contract . Contract . Open for
. _ Bid Construction for .
City owned facilities Award . Award for . Public Use
Advertisement Start Completion
for Consultant Contractor
Libraries™ (9 facilities) 8/14/20 9/30/20 11/06/20 11/16/20 12/23/20 | 01/15/21
Community Centers*
8/14/20 9/30/20 11/06/20 11/16/20 12/23/20 | 01/15/21

(8 facilities)

* Schedule pending vendor selection
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Access East Side
Free Community Wi-Fi

Stay Connected When it Matters Most
Use internet for unlimited time & data as long as you're within signal service,
Nearby households may be able to access the Wi-Fi network indoors.

- Signal is strongest outdoors. Signal may be weaker and/or intermittent indoors.

How to Connect Your Devices B -
Search for "Free Public Access East Side” in your device's Wireless network i
options (Select the = icon on your device). hail ©
Most recent laptops, tablets and smartphones are wireless-enabled. TR

FeePublc ecessEntsce ¥ @)
Coverage Areas

Available for residents and visitors near:

James Lick High School  Overfelt High School
57 N. White Rd. 1835 Cunningham Ave.
San José, CA 95127 San José, CA 95122

sipl.org/ AccessEastside

SAN?S?E i"ftﬂﬁy SJiccess B SmartWAVE Technologies

Access East Side
Wi-Fi Gratuito
en Zonas del
Este de San José

Mantente Conectado Cuando mas Importa

« Usa Internet por tiempo y datos ilimitados
siempre que estés dentro del servicio de
sefial.

« Los hogares cercanos pueden accedera la
red Wi-Fi en interiores.

- La sefial es més fuerte los exteriores. La
sefial puede ser mas débil y/o intermitente
en interiores.

Cémo Conectar tus Dispositivos Wi-Fi

Busca “Free Public Access East Side” en las
opciones de red inalambrica de tu dispositivo
(Seleciona el icono = en tu dispositivo).

Las computadoras portétiles, tabletas y
teléfonos inteligentes més recientes son
inalémbricos.

Areas de Cobertura

Consulta el mapa al lado opuesto para conocer
las zonas con cobertura Wi-Fi gratis.

sipl.org/es/AccessEastside

Access East Side
Wi-Fi Mien Phi
Cho Cong bong

Giil K&t Noi Khi T6i Can

« Sit dung internet khdng gidi han thai
gian va data khi nao quy vi con trong
vong dich vu tin higu,

- Céc hd gan bén c6 thé bét dugc Mang
Wi-Fi trong nha,

- Tin hiéu manh mé nhat bén ngoai.
Tin higu c6 thé y&u hon va/hodc dit
doan trong nha.

Céch Két NGi Thiét Bj Ciia Quy Vi

Truy cép "Free Public Access East Side” trong
Iua chon Mang Khang Day (Wireless network)
clia thiét bi quy vi (Chon biéu tugng = trén
thiét bi cia quy vi

Hau hét céc may vi tinh xch tay, vitinh bang

va dién thoai thng minh déu dugc kich hoat
chodich vu khang day.

Viing Phii Song

Danh cho céc cu dan va khach viéng tham gan.

sipl.org/vi/AccessEastside

Start | Your library | Characteristics | 5] Access | Community Wi-Fi on East Side San José

Community Wi-Fi on East Side San José

Connecting your devices
Find " Free East Side Public Access " in your device's wireless network options (select the & on

your device.) Newer laptaps, tablets, and smartphanes are wireless.

Learn more about the privacy of your data

All ready!

Thank you for using the outdoor wireless network of the city of San Jesé. Our goal is to provide
residents and visitors with a friendly online service. Note that:

+ The coverage of the network map is approximate; weaker coverage may exist in some areas due
to Cityscape and interference.

User experience will vary based on client device {phone, tablet, laptop) and distance from Wi-Fi
access point.

The frequencies used are not ficensed, 56 interference from neighbaring networks and other
radio sources may occur and affect your service:

This free Wi-Fi network was designed for outdaor coverage; Indoor connectivity is not
guaranteed.

Bandwidth and Internet usage is a free and shared service. There may be delays in downloading
large files, especially during heavy use perieds of the day.

The City of San Jose is proud to partner with the East Side Union High School District and
SmartWAVE to offer this service to residents and visitors. Learn more about 5] Access , the City's
digital inciusion initiative.

Coverage areas

Wi-Fi is available to residents and visitors near:

Connect!

Free cemmunity Wi-Fi is available to
residents and visitors on the East side of
San José near these areas:

» James Lick High Schoal
= Overfelt High School

! LTE

Wi-Fi

Wi-Fi [ @)

MY NET

Free Public Access East Side @D

Image : Wi-Fi coverage map of the East Side
area. The strongest signals are shown in green
and bius.
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Our Innovation Ecosystem

SNl BDROSENDIN &%

GRADUATE SCHOOL OF C
ELECTRIC ALIFORNIA EMERGING TECHNOLOGY FUN®

EDUCATION

~ : — CUPERTINO
C ) SmartWAVE Technologies  [= = 2o FhiG NG Dalberg‘

{1 Communitylnsights HH
A PROJECT OF GREATNONPROFITS ) &

SILICON VALLEY

TALENT PARTNERSHIP

Ch
SAN JOSE ) O
MAYOR'S OFFICE OF techcu &
TECH & INNOVATION TECHNOLOGY CREDIT UNIoN N/4 JointVenture
b SILICON VALLEY

ver A [ B W

SANJOSE ¥ = pwe  comcast
12

CAPITAL OF SILICON VALLEY




Covid-19 Digital Inclusion Branch Update

Questions?
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