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Covid-19 Digital Inclusion Branch Update
• Jill Bourne, City Librarian
• Matt Cano, Public Works Director
• Rajani Nair, Civic Innovation



Digital Inclusion Priority

Lack of Access to Digital Connectivity, Tools, and Resources:

• Isolates residents from accessing critical services; 

• Inhibits communication and engagement; 

• Disrupts educational opportunities and progress; and 

• Exacerbates existing social and economic inequities. 
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2016 2017 2018 2019 2020
 Approved Smart 

City Vision

 Approved 
Education and 
Digital Literacy 
Strategy 

 Access East Side

 Conducted street 
survey of digitally 
excluded 
populations

 Approved 
Broadband and 
Digital Inclusion 
Strategy

 Executed Public-
Private 
Partnership 
agreements with 
AT&T, Verizon, 
and Mobilitie

 Created Digital 
Inclusion Fund

 Adopted 
Education and 
Digital literacy 
strategy 

 Recommended 
Donor Advised 
Fund model

 Selected 
California 
Emerging 
Technology Fund 
as partner

 Appointed 
Advisory Board

 Hired Program 
Director and 
Program Manager 

 Award 23 digital 
inclusion grants 
totaling $1M

 Approved EOC Digital 
Inclusion Funding 
strategy

 Expand Access 
East Side

 Outdoor Wi-Fi at 
City owned 
facilities

 AT&T Student and 
Public Hotspots

Digital Inclusion Milestones



Access East Side Community Wi-Fi deployment

Potential Outcomes (student and non-
student population served within 
school attendance areas)
• James Lick – 27,000
• Overfelt – 22,800
• Yerba Buena – 38,800 

Future Potential Outcomes (student and non-
student population served within school 
attendance areas)
• Independence – 81,700
• Oak Grove – 37,250
• Andrew P. Hill – 49,500
• Silver Creek – 33,200
• Mt. Pleasant – 20,275
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Access East Side Community Wi-Fi Buildout Funding

East Side Union High School District 
(ESUHSD) Attendance Area

ESUHSD & East 
Side Alliance 

Funding

Grant Funds
(CDBG) City Commitment 

James Lick $650,000
Overfelt $650,000
Yerba Buena $1,997,242
Independence $650,000 $1,000,000 $250,000
Oak Grove $650,000 $1,000,000 $250,000
Andrew P. Hill $650,000 $1,250,000
Silver Creek* $1,900,000
Mt. Pleasant* $1,900,000
Additional Wireless Access Nodes $500,000

Total $9,047,242 $2,000,000 $2,250,000
5* Pending and Funding agreement approval by City Council (est. Nov. 2020)



Procurement Approach 

Vendor Selection (may 
be multiple)

Award Consultant Master 
Agreement Contract and 
Delegation of Authority

Issue Construction Bid 
documents 

Award Construction 
bid

1. City Funded Procurement process for Andrew P. Hill, Mt. Pleasant and Silver Creek 

Vendor Selection (may 
be multiple)

Award Consultant 
Master Agreement 

Contract

Issue Construction Bid 
documents 

Award Construction 
bid

2. Federal Funded Procurement process for Independence and Oak Grove
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Access East Side Community Wi-Fi Buildout schedule

ESUHSD Attendance Area Procurement Planning and 
Design

Construction
Start

Open for Public 
Use

James Lick

Overfelt

Yerba Buena Sept. 2020 Jan. 2021

Independence* Dec. 2020 July 2021 Nov. 2021

Andrew P. Hill* Feb. 2021 Sept. 2021 Feb. 2022

Oak Grove* June 2021 Mar. 2022 Sept. 2022

Silver Creek
Pending a Funding agreement approval by City Council (est. Nov. 2020)

Mt. Pleasant
* Schedule pending vendor selection
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Ongoing Work & Next Steps
Complete Access East Side Wi-Fi Consultant RFQ procurement for federally funded projects 
(CDBG) by October 2020 

Complete Access East Side Wi-Fi Consultant RFQ procurement for City funded projects by 
November 2020 

Work with selected vendors to optimize project schedule

Complete Yerba Buena Community Wi-Fi Buildout by December 2020

Upcoming Council Actions:
October: Seek Council approval for Delegation of Authority to Award by Director of Public Works
November: Seek Council approval of ESUHSD funding agreement for ongoing operations and 
maintenance and build out for Silver Creek and Mt. Pleasant Attendance Areas 8



Enhance Indoor + Outdoor Wi-Fi at City Facilities
Libraries
o Educational Park Branch
o Biblioteca Latinoamericana
o Dr. Roberto Cruz Alum Rock Branch
o Bascom Library & Community Center
o Hillview Branch
o Evergreen Branch
o Joyce Ellington Branch
o East San Jose Carnegie Branch
o Alviso Branch

Community Centers & Parks
o Alma Community Center
o Alum Rock Youth Center
o Almaden Community Center
o Bascom Library & Community Center
o Berryessa Community Center
o Camden Community Center
o Evergreen Community Center
o Mayfair Community Center
o Roosevelt Community Center
o Seven Trees Community Center & Library
o Southside Community Center
o Starbird Community Center*
o Welch Community Center*
o Willow Glen Community Center

* Indoor Wifi only
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City owned facilities outdoor Wi-Fi Buildout

City owned facilities 
Contract 
Award 

for Consultant

Bid 
Advertisement

Contract 
Award for 
Contractor

Construction
Start

Timeline 
for 

Completion

Open for 
Public Use

Libraries* (9 facilities) 8/14/20 9/30/20 11/06/20 11/16/20 12/23/20 01/15/21

Community Centers* 
(8 facilities) 8/14/20 9/30/20 11/06/20 11/16/20 12/23/20 01/15/21
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* Schedule pending vendor selection



Outreach efforts
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Our Innovation Ecosystem
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Questions?
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