
AUDITED FINANCIAL STATEMENTS
FOR FISCALYEAR 2021-2022

Item 3.5 Annual Comprehensive Financial Report
Item 9.1 SARA Audited Financial Statements
Item 3.6 Report to Those Charged with Governance

Prepared by the Finance Department

COUNCIL AGENDA: 12/6/2022

Presenters:
Julia H. Cooper, Director
Rick Bruneau, Deputy Director – Accounting
David Bullock, Partner: Macias, Gini & O’Connell LLP



PRESENTATION OVERVIEW
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Item 9.1 Successor Agency to the Redevelopment Agency (SARA) 
 Audited Financial Statements Overview

Item 3.6 Report to those Charged with Governance
 Independent Auditor’s Report
 Accounting Standards Implemented 
 Audit Results 
 Management Response
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AUDITS AND ENGAGEMENTS

City of San José Annual Comprehensive Financial Report (ACFR)
GANN Appropriation Limitation – Agreed-Upon Procedures

Norman Y. Mineta San José International Airport ACFR and Compliance Reports
Successor Agency to the Redevelopment Agency (SARA) Financials
San José Clean Energy Financials 
San José Convention Center and Cultural Facilities
Bond Funds Financial Statements and Compliance Reports

Measure O (2000) – Branch Library Projects
Measure P (2000) – Parks Projects
Measure O (2002) – 911, Fire, Police, Paramedic and Neighborhood Security Act Projects

(FINAL CLOSE-OUT AUDIT)
Measure T (2018) – Public Safety and Infrastructure Projects
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 In Progress  Multi-Year Engagement
 Complete and available on the City Auditor website under External Financial Audits.
https://www.sanjoseca.gov/your-government/appointees/city-auditor/external-financial-audits

https://www.sanjoseca.gov/your-government/appointees/city-auditor/external-financial-audits


AUDITS AND ENGAGEMENTS

Library Parcel Tax Measure S (2004) 
San José Semi-Annual Investment Program Compliance – Agreed-Upon Procedures
South Bay Water Recycling Program
Deferred Compensation Plan
Executive Management and Professional Employees Tier 3 Defined Contribution 401(a) Plan
City of San José Voluntary Employee Beneficiary Association (“VEBA”) Plans
San José Clean Energy Agreed-Upon Procedures 
Bicycle/Pedestrian Facilities Grant
Single Audit (including Airport Compliance)
Implementation Support for Government Accounting Standards Board (“GASB”) 87,Leases
Implementation Support for GASB 96, Subscription-Based IT Arrangements
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 In Progress  Multi-Year Engagement
 Complete and available on the City Auditor website under External Financial Audits.
https://www.sanjoseca.gov/your-government/appointees/city-auditor/external-financial-audits

https://www.sanjoseca.gov/your-government/appointees/city-auditor/external-financial-audits


ITEM 3.5 
ANNUAL COMPREHENSIVE FINANCIAL REPORT

FOR FISCAL YEAR 2021-2022
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MAJOR SECTIONS OF ACFR
Introductory Section

Financial Section

Required Supplemental Information (Unaudited)

Supplemental Information

Statistical Section (Unaudited)
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AUDITED FINANCIAL STATEMENTS

Government-wide Financial Statements
• Statement of Net Position 
• Statement of Activities
Fund Financial Statements
• Governmental

 Balance Sheet
 Statement of Revenues, Expenditures, and Changes in Fund Balances

• Proprietary 
 Statement of Fund Net Position, 
 Statement of Revenues, Expenses, and Changes in Fund Net Position
 Statement of Cash Flows

• Fiduciary
 Statement of Fiduciary Net Position, 
 Statement of Changes in Fiduciary Net Position
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STATEMENT OF NET POSITION
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STATEMENT OF ACTIVITIES
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FY 2021 FY 2022 FY 2021 FY 2022 FY 2021 FY 2022

Total Revenues 1,925$  2,135$  802$     952$     2,727$  3,087$     

Total Expenses and Transfers 2,188    1,994    777      823      2,965    2,817       

Change in Net Position (263)     141      25        129      (238)     270         

Net Position at beginning of year 2,491    2,228    1,457    1,482    3,948    3,710       

Net Position at end of year 2,228$  2,369$  1,482$  1,611$  3,710$  3,980$     

Activities Activities Totals

Governmental Business-type


Sheet1

		GW				2

		Major Funds- Governmental Funds				5

		Non-Major Funds:

		   Special Revenue Funds		30

		   Debt Service Funds		2

		   Capital Project Funds		7		39

		Internal Service Funds				3

		Enterprise				4

		Fiduciary				5

		   Total				58





Sheet2

				2015		2014

		Assets		10,296		10,513

		Deferred Outflow of Resources		249		3

		Liabilities		5,375		3,750

		Deferred Inflow of Resources		277		1

		Net Position		4,890		6,764

		Pension Expense		164		231

		Adjustments to Restate Beginning Net Position		4,953		6,961



2015 (Post GASB 68)	Assets	Deferred Outflow of Resources	Liabilities	Deferred Inflow of Resources	Net Position	Pension Expense	Adjustments to Restate Beginning Net Position	10296	249	5375	277	4890	164	4953	2014 (Pre GASB 68)	Assets	Deferred Outflow of Resources	Liabilities	Deferred Inflow of Resources	Net Position	Pension Expense	Adjustments to Restate Beginning Net Position	10513	3	3750	1	6764	231	6961	

FS Comparison 1

				2015		2014		Impact of New Standards

				(Post GASB 68)		(Pre GASB 68)

		Assets		$   10,293		$   10,513		No change

		Deferred Outflow of Resources		249		3		An increase of $244 million

		Liabilities		5,375		3,750		An increase of $1.699 billion (net pension liability)

		Deferred Inflow of Resources		277		1		An increase of $276 million (difference between projected and actual earnings on investments)

		Net Position - Ending		4,890		6,764		A net decrease of $1.874 billion to net position

		Pension expense		164		231		A decrease of $67 million 









FS comparison



						Current Accounting Standards (GASB 27)				New Accounting Standards (GASB 68) 				Impact of New Standards

						(in millions of $)				(in millions of $)



		Assets				10,513				10,513				No change

		……………………………………………………………………………………………………………………………..

		Deferred Outflow of Resources				3				271				An increase of $268 million (estimated pension contribution in FY14/15)

		……………………………………………………………………………………………………………………………..

		Liabilities				3,751				5,449				An increase of $1,698 million (net pension liabilities)

		……………………………………………………………………………………………………………………………..

		Deferred inflow of Resources				1				276				An increase of $275 million (difference between projected and actual earning on investments)

		……………………………………………………………………………………………………………………………..

		Net Position				6,764				5,059				A net decrease of $1,705 million to net position

		……………………………………………………………………………………………………………………………..

		Expenses				1,926				1,822				A decrease of $104 million ($268-$164, contribution minus the pension expense)

		……………………………………………………………………………………………………………………………..

		Adjustments to Restate Beginning Net Position				6,961				5,151				A decrease of $1,810 million to beginning net position

		……………………………………………………………………………………………………………………………..





SNP

										2021						2022												2022		2021		2020		2019		2018		2017



		ASSETS						$		10,907						11,158				251				Decrease is primarily due to decrease of long-term receivables from SARA in the amount of $103 million as the result of proceeds of the 2017 SARA Refunding Bonds were used to redeem the 4th and the San Fernando Parking Facility Pledge  Agreement entered into in connection with the Financing Authority's Series 2001A Bonds and the Second Amended and Restated Reimbursement Agreement entered into in connection with the Financing Authority's Series 2001F and 2001G Bonds.				11,158		10,907		10,853		10,350		10,047		10,194



		DEFERRED OUTFLOWS OF RESOURCES								892						763				(129)								763		892		832		815		1,001		1,061



		LIABILITIES								7,915						6,813				(1,102)				Increase is due to increase in net pension liability of $181 million and net other postemployement benefits obligation of $593 million.				6,813		7,915		7,634		6,975		7,101		6,569



		DEFERRED INFLOWS OF RESOURCES								174						1,128				954								1,128		174		103		136		8		7



		NET POSITION						$		3,710						3,980				270								3,980		3,710		3,948		4,054		3,939		4,679



		NET POSITION:



		NET INVESTMENT IN CAPITAL ASSETS						$		5,300						5,009				(291)								5,009		5,300		5,353		5,312		5,280		5,206



		UNRESTRICTED								(2,756)						(2,279)				477								(2,279)		(2,756)		(2,570)		(2,368)		(2,414)		(1,585)



		RESTRICTED								1,166						1,250				84								1,250		1,166		1,165		1,110		1,073		1,058



		TOTAL NET POSITION						$		3,710						3,980				270		7%						3,980		3,710		3,948		4,054		3,939		4,679





																												2017		2018		2019		2020		2021		2022

																										ASSETS		10,194		10,047		10,350		10,853		10,907		11,158

																										DEFERRED OUTFLOWS OF RESOURCES		1,061		1,001		815		832		892		763

																										LIABILITIES		(3,557)		(2,838)		(2,922)		(3,275)		(3,458)		(3,692)

																										PENSION LIABILITY		(3,011)		(3,192)		(3,129)		(3,383)		(3,592)		(2,343)

																										OTHER POSTEMPLOYMENT LIABILITY				(1,071)		(924)		(976)		(865)		(778)

																										DEFERRED INFLOWS OF RESOURCES		(7)		(8)		(136)		(103)		(174)		(1,128)

																										NET POSITION		4,680		3,939		4,054		3,948		3,710		3,980



																										NET POSITION:

																										NET INVESTMENT IN CAPITAL ASSETS		5,206		5,280		5,312		5,353		5,300

																										UNRESTRICTED		(1,585)		(2,414)		(2,368)		(2,570)		(2,756)

																										RESTRICTED		1,058		1,073		1,110		1,165		1,166

																										TOTAL NET POSITION		4,679		3,940		4,054		3,948		3,710





2021	

ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	10907	892	7915	174	3710	2021	ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	2022	

ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	11158	763	6813	1128	3980	2021	ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	







ASSETS	



2020	2021	2022	10853	10907	11158	DEFERRED OUTFLOWS OF RESOURCES	

2020	2021	2022	832	892	763	LIABILITIES	

2020	2021	2022	-3275	-3458	-3692	PENSION LIABILITY	

2020	2021	2022	-3383	-3592	-2343	OTHER POSTEMPLOYMENT LIABILITY	

2020	2021	2022	-976	-865	-778	DEFERRED INFLOWS OF RESOURCES	

2020	2021	2022	-103	-174	-1128	NET POSITION	

2020	2021	2022	3948	3710	3980	Fiscal Year Ended June 30

Balance Sheet

(in millions)













Stmt of Act - Presentation





		Statement of Activities

		For the Years Ended June 30, 2021 and 2020

		(in thousands)



														Governmental								Governmental								Business-type								Business-type

														Activities								Activities								Activities								Activities								Totals						% of expenses 				% inc(dec)				% of inc(dec)

														FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020		to ttl expenses		Governmental		govtmental		Business		business		total

		Revenues:

		Program revenues:												$   717				$   725

				Fees, fines, and charges for services……..………………										$   366				$   399				$   366,388				$   398,512				$   728				$   937				$   728,244				$   937,266				$   1,094,632				$   1,335,778		19.0%		(32,124)		-8.06%		(209,022)		-22.30%		(241,146)

				Operating grants and contributions………………………..								 		251				177				250,875				176,843				56				0				55,804				486				306,679				177,329		13.0%		74,032		41.86%		55,318		11382.30%		129,350

				Capital grants and contributions………….….…….………								 		100				149				99,684				149,459				14				6				14,412				6,334				114,096				155,793		5.2%		(49,775)		-33.30%		8,078		127.53%		(41,697)

		General revenues:										 		1,208				1,166												- 0				- 0																		0.0%		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

				Property and other taxes………………….…..……………								 		594				531				593,878				531,075				- 0				- 0				- 0				- 0				593,878				531,075		30.9%		62,803		11.83%		- 0		ERROR:#DIV/0!		62,803		47,719		tax revenue increased

				Utility …………………………………………………………								 		128				120				127,844				120,213				- 0				- 0				- 0				- 0				127,844				120,213		6.6%		7,631		6.35%		- 0		ERROR:#DIV/0!		7,631

				Franchise ………………….…………………………………								 		46				44				45,628				44,436				- 0				- 0				- 0				- 0				45,628				44,436		2.4%		1,192		2.68%		- 0		ERROR:#DIV/0!		1,192

				Transient occupancy taxes…………………………………								 		13				35				13,479				35,329				- 0				- 0				- 0				- 0				13,479				35,329		0.7%		(21,850)		-61.85%		- 0		ERROR:#DIV/0!		(21,850)

				Business taxes………………………………………………								 		71				72				71,169				71,978				- 0				- 0				- 0				- 0				71,169				71,978		3.7%		(809)		-1.12%		- 0		ERROR:#DIV/0!		(809)

				Sales taxes…………………………………………………..										284				261				284,020				260,558				- 0				- 0				- 0				- 0				284,020				260,558				23,462		9.00%		- 0		ERROR:#DIV/0!

				State of California in-lieu…………………………….………								 		1				1				770				826				- 0				- 0				- 0				- 0				770				826		0.0%		(56)		-6.78%		- 0		ERROR:#DIV/0!		(56)

				Unrestricted interest and investment income…………….								 		14				40				14,438				39,635				2				33				1,808				33,030				16,246				72,665		0.8%		(25,197)		-63.57%		(31,222)		-94.53%		(56,419)

				Other revenue…................................................………								 		50				56				49,798				56,435				2				1				1,712				654				51,510				57,089		2.6%		(6,637)		-11.76%		1,058		161.77%		(5,579)

				Gain on sale of capital assets.……………...…….………								 		7				5				6,913				5,231				- 0				- 0				- 0				- 0				6,913				5,231		0.4%		1,682		32.15%		- 0		ERROR:#DIV/0!		1,682

						Total revenues……………….……………….......………						 		1,925				1,891				1,924,884				1,890,530				802				978				801,980				977,770				2,726,864				2,868,300		1.82%		34,354		1.82%		(175,790)		-17.98%		(141,436)

												 

		Expenses:										 

				General government……….……….……………....………								 		351				296				351,491				296,294				- 0				- 0				- 0				- 0				351,491				296,294		16.0%		55,197		18.63%		- 0		0.00%		55,197

				Public safety………..…………………….………...………								 		784				813				783,928				813,126				- 0				- 0				- 0				- 0				783,928				813,126		35.8%		(29,198)		-3.59%		- 0		0.00%		(29,198)

				Community services…………………….………....………								 		346				302				345,762				301,697				- 0				- 0				- 0				- 0				345,762				301,697		15.8%		44,065		14.61%		- 0		0.00%		44,065

				Sanitation………….………………...……..……….………								 		185				183				184,816				183,197				- 0				- 0				- 0				- 0				184,816				183,197		8.4%		1,619		0.88%		- 0		0.00%		1,619

				Capital maintenance……..……………………..….………								 		487				476				487,239				476,251				- 0				- 0				- 0				- 0				487,239				476,251		22.2%		10,988		2.31%		- 0		0.00%		10,988

				Interest and fiscal charges…………………………………								 		38				45				38,021				44,771				- 0				- 0				- 0				- 0				38,021				44,771		1.7%		(6,750)		-15.08%		- 0		0.00%		(6,750)

				Norman Y. Mineta San José International Airport								 		- 0				- 0				- 0				- 0				205				232				205,378				232,002				205,378				232,002		0.0%		- 0				(26,624)		-11.48%		(26,624)

				Wastewater Treatment System…….…….…..….………								 		- 0				- 0				- 0				- 0				211				252				211,098				252,033				211,098				252,033		0.0%		- 0				(40,935)		-16.24%		(40,935)

				Municipal Water System……………………….…………								 		- 0				- 0				- 0				- 0				52				52				51,936				51,574				51,936				51,574		0.0%		- 0				362		0.70%		362

				Parking System…………………….……………...………								 		- 0				- 0				- 0				- 0				13				23				12,581				22,559				12,581				22,559		0.0%		- 0				(9,978)		-44.23%		(9,978)

				San Jose Clean Energy……………………………………										- 0				- 0				- 0				- 0				293				301				292,670				301,115				292,670				301,115		0.0%		- 0				(8,445)		-2.80%

						Total expenses……………………………….….………						 		2,191				2,115				2,191,257				2,115,336				774				859				773,663				859,283				2,964,920				2,974,619		3.59%		75,921		4%		(85,620)		-9.96%		(9,699)

														- 0				- 0												- 0				- 0

						Excess (deficiency) before transfers………….………								(266)				(225)				(266,373)				(224,806)				28				118				28,317				118,487				(238,056)				(106,319)		18.49%		(41,567)				(90,170)		-76.10%		(131,737)

						Transfers…………………………………………….……						 		3				6				3,262				6,391				(3)				(6)				(3,262)				(6,391)				- 0				- 0		-48.96%		(3,129)				3,129		-48.96%		- 0

				   Special Item - Rate Stabilization Fund and Ten-Year										- 0				- 0												- 0				- 0

						 Lookback Distribution………………………………….						 		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

						Change in net position………………….………………						 		(263)				(218)				(263,111)				(218,415)				25				112				25,055				112,096				(238,056)				(106,319)		20.46%		(44,696)				(87,041)		-77.65%		(131,737)		-6.03%		-2.62%

				Net position at beginning of year …………………………								 		2,491				2,710				2,491,106				2,709,521				1,457				1,345				1,457,102				1,345,006				3,948,208				4,054,527

				Adjustment to fund equity										- 0				- 0												- 0				- 0				- 0				- 0				- 0				- 0

				Net position at beginning of year, as restated………….										2,491				2,710				2,491,106				2,709,521				1,457				1,345				1,457,102				1,345,006				3,948,208				4,054,527

				Net position at end of year……….….……………………										$   2,228				$   2,491				$   2,227,995				$   2,491,106		(a)		$   1,482				$   1,457				$   1,482,157				$   1,457,102				$   3,710,152				$   3,948,208		-10.56%		(263,111)		-10.6%		25,055		1.72%		(238,056)



						(a)		FY2020 totals have been restated due to prior period adjustments overstating the Homeless Housing, Assistance and Prevention ("HHAP") grant revenue and understating unearned revenue in Housing Activities Fund for $12,408,000.



																						-10.562%				-8.061%												1.720%

																						- 0		- 0		- 0		ERROR:#VALUE!										- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Check Figure with stmt of net assets







								Data retrieved from MDA Spreadsheet Part 1 - Stmtofact







														Governmental								Governmental								Business-type								Governmental

														Activities								Activities								Activities								Activities								Totals

														FY 2021				FY 2022				FY 2021				FY 2020				FY 2021				FY 2022				FY 2021				FY 2020				FY 2021				FY 2022

								Total Revenues						$   1,925				$   2,135				$   1,924,884				$   1,890,530				$   802				$   952				$   801,980				$   977,770				$   2,727				$   3,087				210				150				360

								Total Expenses and Transfers						2,188				1,994				2,187,995				2,108,945				777				823				776,925				865,674				2,965				2,817				(194)				46				(148)

								Change in Net Position						(263)				141				(263,111)				(218,415)				25				129				25,055				112,096				(238)				270				404				104				508



								Net Position at beginning of year						2,491				2,228				2,491,106				2,709,521				1,457				1,482				1,457,102				1,345,006				3,948				3,710				(263)				25				(238)

								Net Position at end of year						$   2,228				$   2,369				$   2,227,995				$   2,491,106				$   1,482				$   1,611				$   1,482,157				$   1,457,102				$   3,710				$   3,980				141				129				270





																														Totals

																														FY 2021				FY 2022

								Total Revenues																						$   2,727				$   3,087

								Total Expenses and Transfers																						2,965				2,817

								Change in Net Position																						(238)				270



								Net Position at beginning of year																						3,948				3,710

								Net Position at end of year																						$   3,710				$   3,980





&D &T 


&Z&F  &F  &A		




MD&A Stmt of Act

						2020		2021								2020				2019				2018

		Total revenues		$		2,868		2,727		(141)		-5%				2,868				2,496				2,215		281		13%



		Total expenses				2,974		2,965		(9)		-0%				2,974				2,381				2,422		(41)		-2%



		Deficiency before transfers and 

		      extraordinary items				(197,319)		(197,319)								(197,319)				(197,319)				(197,319)

		Transfers				- 0		- 0								- 0				- 0				- 0



		Extraordinary loss on dissolution of the

		     former Redevelopment Agency				- 0		- 0								- 0				- 0				- 0



		Change in net position				(106)		(238)								(106)				115				(207)



		Net position at beginning of year				4,054		3,948								4,054				3,939				4,679



		Change in accounting principle				- 0		- 0								- 0				- 0				(533)



		Net position at beginning of year, as restated				4,054		3,948								4,054				3,939				4,146



		Net position at end of year		$		3,948		3,710								3,948				4,054				3,939

















&D &T 


&Z&F  &F  &A		


2020 	 2,868 



 $ 	Total revenues	Total expenses	2868	2974	 2,242 

2021 	



 $ 	Total revenues	Total expenses	2727	2965	







GF Comp

												2020						2021				2022				% Change



		Total revenues								$		1,190						1,222				1,411				15.5%		32		72.5		36

																														69.1

		Total expenditures										1,145						1,269				1,251				-1.4%				69.1



		Net change in fund balance										45						(47)				160



		GAAP Fund balance - beginning										415						460				413				-10.2%



		GAAP Fund balance - ending										460						413				573				38.7%



		Budgetary Fund Balance 										399						351				518				47.6%



		Budgetary to GAAP Difference*								$		(61)						(62)				(55)										41680





		*   Budgetary to GAAP differences primarily attributable to encumbrances and   
     gain/loss in fair value of investments.







																														1072





SARA SNP



										(In millions)								%

						2020				FY 2021				FY 2022				Change

		Assets				$   136				$   135				$   134				$   1				-0.7%



		Deferred outflows of resources				34				30				27				4				-10.0%



		Liabilities				(1,539)				(1,440)				(1,339)				(99)				-7.0%



		Net position held in trust				$   (1,369)				$   (1,275)				$   (1,178)				$   (94)				-7.6%





















SARA SCNP

										(In millions)								%

						2020				FY 2021				FY 2022				Change



		Additions				$   184				$   190				$   190				$   (6)				0.0%



		Deductions				(146)				(96)				(93)				(50)				-3.1%



		Change in net position				38				94				97				(56)				3.2%



		Net position, beginning of year				(1,407)				(1,369)				(1,275)				(38)				-6.9%



		Change in accounting principle				-				-				-				-				ERROR:#DIV/0!



		Net position, beginning of year, as restated				(1,407)				(1,369)				(1,275)				(38)				-2.8%



		Net position, end of year				$   (1,369)				$   (1,275)				$   (1,178)				$   (94)				-7.6%









GF_Note

		($ 000's)		2012-2013				2013-2014

				General Fund				General Fund				Change

		EXPENDITURES

		General government		84,793				75,559				(9,234)

		Public safety		437,253				462,187				24,934

		Community services		98,459				107,512				9,053

		Sanitation		923				1,041				118

		Capital maintenance		61,593				64,845				3,252

		Capital outlay		5,356				3,685				(1,671)

		Debt service		6,874				499				(6,375)

		Other financing sources / (uses)		13,883				5,560				(8,323)

		Total expenditures		709,134				720,888				11,754







GF Fnd Bal



		Nonspendable						$		219



		Restricted								19,629



		Committed								121,991



		Assigned								111,587



		Unassigned								50,638		(1)



		Total fund balance						$		304,064























SARA

		Asset transfers to SARA														(117,105)

		    Land												$		(52,259)

		    Buildings 														(81,533)

		    Accumulated depreciation														16,687

		       Total 														(117,105)



		Invalidation of other asset tranfers between the

		Agency and the City reported in the Low and 

		    Cash														(11,585)

		    SERAF loan collectibility allowance														(52,645)

		Recognition of housing obligations funded by commercial paper proceeds														14,091

		       Total 														(50,139)

		Moderate Income Housing Asset Fund														(50,139)



		Extraordinary loss from dissolution of the Agency												$		(167,244)









UPCOMING GASB PRONOUNCEMENTS
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GASB No. GASB Title
Implementation in 
Fiscal Year Ending

91 Conduit Debt Obligations June 30, 2023

94 Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements

June 30, 2023

96 Subscription-Based Information Technology Arrangements June 30, 2023

99 Omnibus 2022 June 30, 2023/24

100 Accounting Changes and Error Corrections June 30, 2024

101 Compensated Absences June 30, 2025



ITEM 9.1 
SARA AUDITED FINANCIAL STATEMENTS

FOR FISCAL YEAR 2021-2022
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STATEMENT OF FIDUCIARY NET POSITION

• Ending net position is negative $1.178 billion; net position will keep improving 
with the repayment of the outstanding bonds until it reaches $0 when the bonds 
are fully repaid on 8/1/2035.

12

FY 2021 FY 2022

Assets 135$     134$     -0.7%

Deferred outflows of resources 30        27        -10.0%

Liabilities (1,440)   (1,339)   -7.0%

Net position held in trust (1,275)$ (1,178)$ -7.6%

(In millions) %

Change


Sheet1

		GW				2

		Major Funds- Governmental Funds				5

		Non-Major Funds:

		   Special Revenue Funds		30

		   Debt Service Funds		2

		   Capital Project Funds		7		39

		Internal Service Funds				3

		Enterprise				4

		Fiduciary				5

		   Total				58





Sheet2

				2015		2014

		Assets		10,296		10,513

		Deferred Outflow of Resources		249		3

		Liabilities		5,375		3,750

		Deferred Inflow of Resources		277		1

		Net Position		4,890		6,764

		Pension Expense		164		231

		Adjustments to Restate Beginning Net Position		4,953		6,961



2015 (Post GASB 68)	Assets	Deferred Outflow of Resources	Liabilities	Deferred Inflow of Resources	Net Position	Pension Expense	Adjustments to Restate Beginning Net Position	10296	249	5375	277	4890	164	4953	2014 (Pre GASB 68)	Assets	Deferred Outflow of Resources	Liabilities	Deferred Inflow of Resources	Net Position	Pension Expense	Adjustments to Restate Beginning Net Position	10513	3	3750	1	6764	231	6961	

FS Comparison 1

				2015		2014		Impact of New Standards

				(Post GASB 68)		(Pre GASB 68)

		Assets		$   10,293		$   10,513		No change

		Deferred Outflow of Resources		249		3		An increase of $244 million

		Liabilities		5,375		3,750		An increase of $1.699 billion (net pension liability)

		Deferred Inflow of Resources		277		1		An increase of $276 million (difference between projected and actual earnings on investments)

		Net Position - Ending		4,890		6,764		A net decrease of $1.874 billion to net position

		Pension expense		164		231		A decrease of $67 million 









FS comparison



						Current Accounting Standards (GASB 27)				New Accounting Standards (GASB 68) 				Impact of New Standards

						(in millions of $)				(in millions of $)



		Assets				10,513				10,513				No change

		……………………………………………………………………………………………………………………………..

		Deferred Outflow of Resources				3				271				An increase of $268 million (estimated pension contribution in FY14/15)

		……………………………………………………………………………………………………………………………..

		Liabilities				3,751				5,449				An increase of $1,698 million (net pension liabilities)

		……………………………………………………………………………………………………………………………..

		Deferred inflow of Resources				1				276				An increase of $275 million (difference between projected and actual earning on investments)

		……………………………………………………………………………………………………………………………..

		Net Position				6,764				5,059				A net decrease of $1,705 million to net position

		……………………………………………………………………………………………………………………………..

		Expenses				1,926				1,822				A decrease of $104 million ($268-$164, contribution minus the pension expense)

		……………………………………………………………………………………………………………………………..

		Adjustments to Restate Beginning Net Position				6,961				5,151				A decrease of $1,810 million to beginning net position

		……………………………………………………………………………………………………………………………..





SNP

										2021						2022												2022		2021		2020		2019		2018		2017



		ASSETS						$		10,907						11,158				251				Decrease is primarily due to decrease of long-term receivables from SARA in the amount of $103 million as the result of proceeds of the 2017 SARA Refunding Bonds were used to redeem the 4th and the San Fernando Parking Facility Pledge  Agreement entered into in connection with the Financing Authority's Series 2001A Bonds and the Second Amended and Restated Reimbursement Agreement entered into in connection with the Financing Authority's Series 2001F and 2001G Bonds.				11,158		10,907		10,853		10,350		10,047		10,194



		DEFERRED OUTFLOWS OF RESOURCES								892						763				(129)								763		892		832		815		1,001		1,061



		LIABILITIES								7,915						6,813				(1,102)				Increase is due to increase in net pension liability of $181 million and net other postemployement benefits obligation of $593 million.				6,813		7,915		7,634		6,975		7,101		6,569



		DEFERRED INFLOWS OF RESOURCES								174						1,128				954								1,128		174		103		136		8		7



		NET POSITION						$		3,710						3,980				270								3,980		3,710		3,948		4,054		3,939		4,679



		NET POSITION:



		NET INVESTMENT IN CAPITAL ASSETS						$		5,300						5,009				(291)								5,009		5,300		5,353		5,312		5,280		5,206



		UNRESTRICTED								(2,756)						(2,279)				477								(2,279)		(2,756)		(2,570)		(2,368)		(2,414)		(1,585)



		RESTRICTED								1,166						1,250				84								1,250		1,166		1,165		1,110		1,073		1,058



		TOTAL NET POSITION						$		3,710						3,980				270		7%						3,980		3,710		3,948		4,054		3,939		4,679





																												2017		2018		2019		2020		2021		2022

																										ASSETS		10,194		10,047		10,350		10,853		10,907		11,158

																										DEFERRED OUTFLOWS OF RESOURCES		1,061		1,001		815		832		892		763

																										LIABILITIES		(3,557)		(2,838)		(2,922)		(3,275)		(3,458)		(3,692)

																										PENSION LIABILITY		(3,011)		(3,192)		(3,129)		(3,383)		(3,592)		(2,343)

																										OTHER POSTEMPLOYMENT LIABILITY				(1,071)		(924)		(976)		(865)		(778)

																										DEFERRED INFLOWS OF RESOURCES		(7)		(8)		(136)		(103)		(174)		(1,128)

																										NET POSITION		4,680		3,939		4,054		3,948		3,710		3,980



																										NET POSITION:

																										NET INVESTMENT IN CAPITAL ASSETS		5,206		5,280		5,312		5,353		5,300

																										UNRESTRICTED		(1,585)		(2,414)		(2,368)		(2,570)		(2,756)

																										RESTRICTED		1,058		1,073		1,110		1,165		1,166

																										TOTAL NET POSITION		4,679		3,940		4,054		3,948		3,710





2021	

ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	10907	892	7915	174	3710	2021	ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	2022	

ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	11158	763	6813	1128	3980	2021	ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	







ASSETS	



2020	2021	2022	10853	10907	11158	DEFERRED OUTFLOWS OF RESOURCES	

2020	2021	2022	832	892	763	LIABILITIES	

2020	2021	2022	-3275	-3458	-3692	PENSION LIABILITY	

2020	2021	2022	-3383	-3592	-2343	OTHER POSTEMPLOYMENT LIABILITY	

2020	2021	2022	-976	-865	-778	DEFERRED INFLOWS OF RESOURCES	

2020	2021	2022	-103	-174	-1128	NET POSITION	

2020	2021	2022	3948	3710	3980	Fiscal Year Ended June 30

Balance Sheet

(in millions)













Stmt of Act - Presentation





		Statement of Activities

		For the Years Ended June 30, 2021 and 2020

		(in thousands)



														Governmental								Governmental								Business-type								Business-type

														Activities								Activities								Activities								Activities								Totals						% of expenses 				% inc(dec)				% of inc(dec)

														FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020		to ttl expenses		Governmental		govtmental		Business		business		total

		Revenues:

		Program revenues:												$   717				$   725

				Fees, fines, and charges for services……..………………										$   366				$   399				$   366,388				$   398,512				$   728				$   937				$   728,244				$   937,266				$   1,094,632				$   1,335,778		19.0%		(32,124)		-8.06%		(209,022)		-22.30%		(241,146)

				Operating grants and contributions………………………..								 		251				177				250,875				176,843				56				0				55,804				486				306,679				177,329		13.0%		74,032		41.86%		55,318		11382.30%		129,350

				Capital grants and contributions………….….…….………								 		100				149				99,684				149,459				14				6				14,412				6,334				114,096				155,793		5.2%		(49,775)		-33.30%		8,078		127.53%		(41,697)

		General revenues:										 		1,208				1,166												- 0				- 0																		0.0%		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

				Property and other taxes………………….…..……………								 		594				531				593,878				531,075				- 0				- 0				- 0				- 0				593,878				531,075		30.9%		62,803		11.83%		- 0		ERROR:#DIV/0!		62,803		47,719		tax revenue increased

				Utility …………………………………………………………								 		128				120				127,844				120,213				- 0				- 0				- 0				- 0				127,844				120,213		6.6%		7,631		6.35%		- 0		ERROR:#DIV/0!		7,631

				Franchise ………………….…………………………………								 		46				44				45,628				44,436				- 0				- 0				- 0				- 0				45,628				44,436		2.4%		1,192		2.68%		- 0		ERROR:#DIV/0!		1,192

				Transient occupancy taxes…………………………………								 		13				35				13,479				35,329				- 0				- 0				- 0				- 0				13,479				35,329		0.7%		(21,850)		-61.85%		- 0		ERROR:#DIV/0!		(21,850)

				Business taxes………………………………………………								 		71				72				71,169				71,978				- 0				- 0				- 0				- 0				71,169				71,978		3.7%		(809)		-1.12%		- 0		ERROR:#DIV/0!		(809)

				Sales taxes…………………………………………………..										284				261				284,020				260,558				- 0				- 0				- 0				- 0				284,020				260,558				23,462		9.00%		- 0		ERROR:#DIV/0!

				State of California in-lieu…………………………….………								 		1				1				770				826				- 0				- 0				- 0				- 0				770				826		0.0%		(56)		-6.78%		- 0		ERROR:#DIV/0!		(56)

				Unrestricted interest and investment income…………….								 		14				40				14,438				39,635				2				33				1,808				33,030				16,246				72,665		0.8%		(25,197)		-63.57%		(31,222)		-94.53%		(56,419)

				Other revenue…................................................………								 		50				56				49,798				56,435				2				1				1,712				654				51,510				57,089		2.6%		(6,637)		-11.76%		1,058		161.77%		(5,579)

				Gain on sale of capital assets.……………...…….………								 		7				5				6,913				5,231				- 0				- 0				- 0				- 0				6,913				5,231		0.4%		1,682		32.15%		- 0		ERROR:#DIV/0!		1,682

						Total revenues……………….……………….......………						 		1,925				1,891				1,924,884				1,890,530				802				978				801,980				977,770				2,726,864				2,868,300		1.82%		34,354		1.82%		(175,790)		-17.98%		(141,436)

												 

		Expenses:										 

				General government……….……….……………....………								 		351				296				351,491				296,294				- 0				- 0				- 0				- 0				351,491				296,294		16.0%		55,197		18.63%		- 0		0.00%		55,197

				Public safety………..…………………….………...………								 		784				813				783,928				813,126				- 0				- 0				- 0				- 0				783,928				813,126		35.8%		(29,198)		-3.59%		- 0		0.00%		(29,198)

				Community services…………………….………....………								 		346				302				345,762				301,697				- 0				- 0				- 0				- 0				345,762				301,697		15.8%		44,065		14.61%		- 0		0.00%		44,065

				Sanitation………….………………...……..……….………								 		185				183				184,816				183,197				- 0				- 0				- 0				- 0				184,816				183,197		8.4%		1,619		0.88%		- 0		0.00%		1,619

				Capital maintenance……..……………………..….………								 		487				476				487,239				476,251				- 0				- 0				- 0				- 0				487,239				476,251		22.2%		10,988		2.31%		- 0		0.00%		10,988

				Interest and fiscal charges…………………………………								 		38				45				38,021				44,771				- 0				- 0				- 0				- 0				38,021				44,771		1.7%		(6,750)		-15.08%		- 0		0.00%		(6,750)

				Norman Y. Mineta San José International Airport								 		- 0				- 0				- 0				- 0				205				232				205,378				232,002				205,378				232,002		0.0%		- 0				(26,624)		-11.48%		(26,624)

				Wastewater Treatment System…….…….…..….………								 		- 0				- 0				- 0				- 0				211				252				211,098				252,033				211,098				252,033		0.0%		- 0				(40,935)		-16.24%		(40,935)

				Municipal Water System……………………….…………								 		- 0				- 0				- 0				- 0				52				52				51,936				51,574				51,936				51,574		0.0%		- 0				362		0.70%		362

				Parking System…………………….……………...………								 		- 0				- 0				- 0				- 0				13				23				12,581				22,559				12,581				22,559		0.0%		- 0				(9,978)		-44.23%		(9,978)

				San Jose Clean Energy……………………………………										- 0				- 0				- 0				- 0				293				301				292,670				301,115				292,670				301,115		0.0%		- 0				(8,445)		-2.80%

						Total expenses……………………………….….………						 		2,191				2,115				2,191,257				2,115,336				774				859				773,663				859,283				2,964,920				2,974,619		3.59%		75,921		4%		(85,620)		-9.96%		(9,699)

														- 0				- 0												- 0				- 0

						Excess (deficiency) before transfers………….………								(266)				(225)				(266,373)				(224,806)				28				118				28,317				118,487				(238,056)				(106,319)		18.49%		(41,567)				(90,170)		-76.10%		(131,737)

						Transfers…………………………………………….……						 		3				6				3,262				6,391				(3)				(6)				(3,262)				(6,391)				- 0				- 0		-48.96%		(3,129)				3,129		-48.96%		- 0

				   Special Item - Rate Stabilization Fund and Ten-Year										- 0				- 0												- 0				- 0

						 Lookback Distribution………………………………….						 		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

						Change in net position………………….………………						 		(263)				(218)				(263,111)				(218,415)				25				112				25,055				112,096				(238,056)				(106,319)		20.46%		(44,696)				(87,041)		-77.65%		(131,737)		-6.03%		-2.62%

				Net position at beginning of year …………………………								 		2,491				2,710				2,491,106				2,709,521				1,457				1,345				1,457,102				1,345,006				3,948,208				4,054,527

				Adjustment to fund equity										- 0				- 0												- 0				- 0				- 0				- 0				- 0				- 0

				Net position at beginning of year, as restated………….										2,491				2,710				2,491,106				2,709,521				1,457				1,345				1,457,102				1,345,006				3,948,208				4,054,527

				Net position at end of year……….….……………………										$   2,228				$   2,491				$   2,227,995				$   2,491,106		(a)		$   1,482				$   1,457				$   1,482,157				$   1,457,102				$   3,710,152				$   3,948,208		-10.56%		(263,111)		-10.6%		25,055		1.72%		(238,056)



						(a)		FY2020 totals have been restated due to prior period adjustments overstating the Homeless Housing, Assistance and Prevention ("HHAP") grant revenue and understating unearned revenue in Housing Activities Fund for $12,408,000.



																						-10.562%				-8.061%												1.720%

																						- 0		- 0		- 0		ERROR:#VALUE!										- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Check Figure with stmt of net assets







								Data retrieved from MDA Spreadsheet Part 1 - Stmtofact







														Governmental								Governmental								Business-type								Governmental

														Activities								Activities								Activities								Activities								Totals

														FY 2021				FY 2022				FY 2021				FY 2020				FY 2021				FY 2022				FY 2021				FY 2020				FY 2021				FY 2022

								Total Revenues						$   1,925				$   2,135				$   1,924,884				$   1,890,530				$   802				$   952				$   801,980				$   977,770				$   2,727				$   3,087				210				150				360

								Total Expenses and Transfers						2,188				1,994				2,187,995				2,108,945				777				823				776,925				865,674				2,965				2,817				(194)				46				(148)

								Change in Net Position						(263)				141				(263,111)				(218,415)				25				129				25,055				112,096				(238)				270				404				104				508



								Net Position at beginning of year						2,491				2,228				2,491,106				2,709,521				1,457				1,482				1,457,102				1,345,006				3,948				3,710				(263)				25				(238)

								Net Position at end of year						$   2,228				$   2,369				$   2,227,995				$   2,491,106				$   1,482				$   1,611				$   1,482,157				$   1,457,102				$   3,710				$   3,980				141				129				270





																														Totals

																														FY 2021				FY 2022

								Total Revenues																						$   2,727				$   3,087

								Total Expenses and Transfers																						2,965				2,817

								Change in Net Position																						(238)				270



								Net Position at beginning of year																						3,948				3,710

								Net Position at end of year																						$   3,710				$   3,980





&D &T 


&Z&F  &F  &A		




MD&A Stmt of Act

						2020		2021								2020				2019				2018

		Total revenues		$		2,868		2,727		(141)		-5%				2,868				2,496				2,215		281		13%



		Total expenses				2,974		2,965		(9)		-0%				2,974				2,381				2,422		(41)		-2%



		Deficiency before transfers and 

		      extraordinary items				(197,319)		(197,319)								(197,319)				(197,319)				(197,319)

		Transfers				- 0		- 0								- 0				- 0				- 0



		Extraordinary loss on dissolution of the

		     former Redevelopment Agency				- 0		- 0								- 0				- 0				- 0



		Change in net position				(106)		(238)								(106)				115				(207)



		Net position at beginning of year				4,054		3,948								4,054				3,939				4,679



		Change in accounting principle				- 0		- 0								- 0				- 0				(533)



		Net position at beginning of year, as restated				4,054		3,948								4,054				3,939				4,146



		Net position at end of year		$		3,948		3,710								3,948				4,054				3,939

















&D &T 


&Z&F  &F  &A		


2020 	 2,868 



 $ 	Total revenues	Total expenses	2868	2974	 2,242 

2021 	



 $ 	Total revenues	Total expenses	2727	2965	







GF Comp

												2020						2021				2022				% Change



		Total revenues								$		1,190						1,222				1,411				15.5%		32		72.5		36

																														69.1

		Total expenditures										1,145						1,269				1,251				-1.4%				69.1



		Net change in fund balance										45						(47)				160



		GAAP Fund balance - beginning										415						460				413				-10.2%



		GAAP Fund balance - ending										460						413				573				38.7%



		Budgetary Fund Balance 										399						351				518				47.6%



		Budgetary to GAAP Difference*								$		(61)						(62)				(55)										41680





		*   Budgetary to GAAP differences primarily attributable to encumbrances and   
     gain/loss in fair value of investments.
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SARA SNP



										(In millions)								%

						2020				FY 2021				FY 2022				Change

		Assets				$   136				$   135				$   134				$   1				-0.7%



		Deferred outflows of resources				34				30				27				4				-10.0%



		Liabilities				(1,539)				(1,440)				(1,339)				(99)				-7.0%



		Net position held in trust				$   (1,369)				$   (1,275)				$   (1,178)				$   (94)				-7.6%





















SARA SCNP

										(In millions)								%

						2020				FY 2021				FY 2022				Change



		Additions				$   184				$   190				$   190				$   (6)				0.0%



		Deductions				(146)				(96)				(93)				(50)				-3.1%



		Change in net position				38				94				97				(56)				3.2%



		Net position, beginning of year				(1,407)				(1,369)				(1,275)				(38)				-6.9%



		Change in accounting principle				-				-				-				-				ERROR:#DIV/0!



		Net position, beginning of year, as restated				(1,407)				(1,369)				(1,275)				(38)				-2.8%



		Net position, end of year				$   (1,369)				$   (1,275)				$   (1,178)				$   (94)				-7.6%









GF_Note

		($ 000's)		2012-2013				2013-2014

				General Fund				General Fund				Change

		EXPENDITURES

		General government		84,793				75,559				(9,234)

		Public safety		437,253				462,187				24,934

		Community services		98,459				107,512				9,053

		Sanitation		923				1,041				118

		Capital maintenance		61,593				64,845				3,252

		Capital outlay		5,356				3,685				(1,671)

		Debt service		6,874				499				(6,375)

		Other financing sources / (uses)		13,883				5,560				(8,323)

		Total expenditures		709,134				720,888				11,754







GF Fnd Bal



		Nonspendable						$		219



		Restricted								19,629



		Committed								121,991



		Assigned								111,587



		Unassigned								50,638		(1)



		Total fund balance						$		304,064























SARA

		Asset transfers to SARA														(117,105)

		    Land												$		(52,259)

		    Buildings 														(81,533)

		    Accumulated depreciation														16,687

		       Total 														(117,105)



		Invalidation of other asset tranfers between the

		Agency and the City reported in the Low and 

		    Cash														(11,585)

		    SERAF loan collectibility allowance														(52,645)

		Recognition of housing obligations funded by commercial paper proceeds														14,091

		       Total 														(50,139)

		Moderate Income Housing Asset Fund														(50,139)



		Extraordinary loss from dissolution of the Agency												$		(167,244)









STATEMENT OF CHANGES IN FIDUCIARY NET
POSITION
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FY 2021 FY 2022

Additions 190$        190$        0.0%

Deductions (96)           (93)           -3.1%

Change in net position 94            97            3.2%

Net position, beginning of year (1,369)      (1,275)      -6.9%

Net position, end of year (1,275)$     (1,178)$     -7.6%

(In millions) %

Change


Sheet1

		GW				2

		Major Funds- Governmental Funds				5

		Non-Major Funds:

		   Special Revenue Funds		30

		   Debt Service Funds		2

		   Capital Project Funds		7		39

		Internal Service Funds				3

		Enterprise				4

		Fiduciary				5

		   Total				58





Sheet2

				2015		2014

		Assets		10,296		10,513

		Deferred Outflow of Resources		249		3

		Liabilities		5,375		3,750

		Deferred Inflow of Resources		277		1

		Net Position		4,890		6,764

		Pension Expense		164		231

		Adjustments to Restate Beginning Net Position		4,953		6,961



2015 (Post GASB 68)	Assets	Deferred Outflow of Resources	Liabilities	Deferred Inflow of Resources	Net Position	Pension Expense	Adjustments to Restate Beginning Net Position	10296	249	5375	277	4890	164	4953	2014 (Pre GASB 68)	Assets	Deferred Outflow of Resources	Liabilities	Deferred Inflow of Resources	Net Position	Pension Expense	Adjustments to Restate Beginning Net Position	10513	3	3750	1	6764	231	6961	

FS Comparison 1

				2015		2014		Impact of New Standards

				(Post GASB 68)		(Pre GASB 68)

		Assets		$   10,293		$   10,513		No change

		Deferred Outflow of Resources		249		3		An increase of $244 million

		Liabilities		5,375		3,750		An increase of $1.699 billion (net pension liability)

		Deferred Inflow of Resources		277		1		An increase of $276 million (difference between projected and actual earnings on investments)

		Net Position - Ending		4,890		6,764		A net decrease of $1.874 billion to net position

		Pension expense		164		231		A decrease of $67 million 









FS comparison



						Current Accounting Standards (GASB 27)				New Accounting Standards (GASB 68) 				Impact of New Standards

						(in millions of $)				(in millions of $)



		Assets				10,513				10,513				No change

		……………………………………………………………………………………………………………………………..

		Deferred Outflow of Resources				3				271				An increase of $268 million (estimated pension contribution in FY14/15)

		……………………………………………………………………………………………………………………………..

		Liabilities				3,751				5,449				An increase of $1,698 million (net pension liabilities)

		……………………………………………………………………………………………………………………………..

		Deferred inflow of Resources				1				276				An increase of $275 million (difference between projected and actual earning on investments)

		……………………………………………………………………………………………………………………………..

		Net Position				6,764				5,059				A net decrease of $1,705 million to net position

		……………………………………………………………………………………………………………………………..

		Expenses				1,926				1,822				A decrease of $104 million ($268-$164, contribution minus the pension expense)

		……………………………………………………………………………………………………………………………..

		Adjustments to Restate Beginning Net Position				6,961				5,151				A decrease of $1,810 million to beginning net position

		……………………………………………………………………………………………………………………………..





SNP

										2021						2022												2022		2021		2020		2019		2018		2017



		ASSETS						$		10,907						11,158				251				Decrease is primarily due to decrease of long-term receivables from SARA in the amount of $103 million as the result of proceeds of the 2017 SARA Refunding Bonds were used to redeem the 4th and the San Fernando Parking Facility Pledge  Agreement entered into in connection with the Financing Authority's Series 2001A Bonds and the Second Amended and Restated Reimbursement Agreement entered into in connection with the Financing Authority's Series 2001F and 2001G Bonds.				11,158		10,907		10,853		10,350		10,047		10,194



		DEFERRED OUTFLOWS OF RESOURCES								892						763				(129)								763		892		832		815		1,001		1,061



		LIABILITIES								7,915						6,813				(1,102)				Increase is due to increase in net pension liability of $181 million and net other postemployement benefits obligation of $593 million.				6,813		7,915		7,634		6,975		7,101		6,569



		DEFERRED INFLOWS OF RESOURCES								174						1,128				954								1,128		174		103		136		8		7



		NET POSITION						$		3,710						3,980				270								3,980		3,710		3,948		4,054		3,939		4,679



		NET POSITION:



		NET INVESTMENT IN CAPITAL ASSETS						$		5,300						5,009				(291)								5,009		5,300		5,353		5,312		5,280		5,206



		UNRESTRICTED								(2,756)						(2,279)				477								(2,279)		(2,756)		(2,570)		(2,368)		(2,414)		(1,585)



		RESTRICTED								1,166						1,250				84								1,250		1,166		1,165		1,110		1,073		1,058



		TOTAL NET POSITION						$		3,710						3,980				270		7%						3,980		3,710		3,948		4,054		3,939		4,679





																												2017		2018		2019		2020		2021		2022

																										ASSETS		10,194		10,047		10,350		10,853		10,907		11,158

																										DEFERRED OUTFLOWS OF RESOURCES		1,061		1,001		815		832		892		763

																										LIABILITIES		(3,557)		(2,838)		(2,922)		(3,275)		(3,458)		(3,692)

																										PENSION LIABILITY		(3,011)		(3,192)		(3,129)		(3,383)		(3,592)		(2,343)

																										OTHER POSTEMPLOYMENT LIABILITY				(1,071)		(924)		(976)		(865)		(778)

																										DEFERRED INFLOWS OF RESOURCES		(7)		(8)		(136)		(103)		(174)		(1,128)

																										NET POSITION		4,680		3,939		4,054		3,948		3,710		3,980



																										NET POSITION:

																										NET INVESTMENT IN CAPITAL ASSETS		5,206		5,280		5,312		5,353		5,300

																										UNRESTRICTED		(1,585)		(2,414)		(2,368)		(2,570)		(2,756)

																										RESTRICTED		1,058		1,073		1,110		1,165		1,166

																										TOTAL NET POSITION		4,679		3,940		4,054		3,948		3,710





2021	

ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	10907	892	7915	174	3710	2021	ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	2022	

ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	11158	763	6813	1128	3980	2021	ASSETS	DEFERRED OUTFLOWS OF RESOURCES	LIABILITIES	DEFERRED INFLOWS OF RESOURCES	NET POSITION	$	$	







ASSETS	



2020	2021	2022	10853	10907	11158	DEFERRED OUTFLOWS OF RESOURCES	

2020	2021	2022	832	892	763	LIABILITIES	

2020	2021	2022	-3275	-3458	-3692	PENSION LIABILITY	

2020	2021	2022	-3383	-3592	-2343	OTHER POSTEMPLOYMENT LIABILITY	

2020	2021	2022	-976	-865	-778	DEFERRED INFLOWS OF RESOURCES	

2020	2021	2022	-103	-174	-1128	NET POSITION	

2020	2021	2022	3948	3710	3980	Fiscal Year Ended June 30

Balance Sheet

(in millions)













Stmt of Act - Presentation





		Statement of Activities

		For the Years Ended June 30, 2021 and 2020

		(in thousands)



														Governmental								Governmental								Business-type								Business-type

														Activities								Activities								Activities								Activities								Totals						% of expenses 				% inc(dec)				% of inc(dec)

														FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020				FY 2021				FY 2020		to ttl expenses		Governmental		govtmental		Business		business		total

		Revenues:

		Program revenues:												$   717				$   725

				Fees, fines, and charges for services……..………………										$   366				$   399				$   366,388				$   398,512				$   728				$   937				$   728,244				$   937,266				$   1,094,632				$   1,335,778		19.0%		(32,124)		-8.06%		(209,022)		-22.30%		(241,146)

				Operating grants and contributions………………………..								 		251				177				250,875				176,843				56				0				55,804				486				306,679				177,329		13.0%		74,032		41.86%		55,318		11382.30%		129,350

				Capital grants and contributions………….….…….………								 		100				149				99,684				149,459				14				6				14,412				6,334				114,096				155,793		5.2%		(49,775)		-33.30%		8,078		127.53%		(41,697)

		General revenues:										 		1,208				1,166												- 0				- 0																		0.0%		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

				Property and other taxes………………….…..……………								 		594				531				593,878				531,075				- 0				- 0				- 0				- 0				593,878				531,075		30.9%		62,803		11.83%		- 0		ERROR:#DIV/0!		62,803		47,719		tax revenue increased

				Utility …………………………………………………………								 		128				120				127,844				120,213				- 0				- 0				- 0				- 0				127,844				120,213		6.6%		7,631		6.35%		- 0		ERROR:#DIV/0!		7,631

				Franchise ………………….…………………………………								 		46				44				45,628				44,436				- 0				- 0				- 0				- 0				45,628				44,436		2.4%		1,192		2.68%		- 0		ERROR:#DIV/0!		1,192

				Transient occupancy taxes…………………………………								 		13				35				13,479				35,329				- 0				- 0				- 0				- 0				13,479				35,329		0.7%		(21,850)		-61.85%		- 0		ERROR:#DIV/0!		(21,850)

				Business taxes………………………………………………								 		71				72				71,169				71,978				- 0				- 0				- 0				- 0				71,169				71,978		3.7%		(809)		-1.12%		- 0		ERROR:#DIV/0!		(809)

				Sales taxes…………………………………………………..										284				261				284,020				260,558				- 0				- 0				- 0				- 0				284,020				260,558				23,462		9.00%		- 0		ERROR:#DIV/0!

				State of California in-lieu…………………………….………								 		1				1				770				826				- 0				- 0				- 0				- 0				770				826		0.0%		(56)		-6.78%		- 0		ERROR:#DIV/0!		(56)

				Unrestricted interest and investment income…………….								 		14				40				14,438				39,635				2				33				1,808				33,030				16,246				72,665		0.8%		(25,197)		-63.57%		(31,222)		-94.53%		(56,419)

				Other revenue…................................................………								 		50				56				49,798				56,435				2				1				1,712				654				51,510				57,089		2.6%		(6,637)		-11.76%		1,058		161.77%		(5,579)

				Gain on sale of capital assets.……………...…….………								 		7				5				6,913				5,231				- 0				- 0				- 0				- 0				6,913				5,231		0.4%		1,682		32.15%		- 0		ERROR:#DIV/0!		1,682

						Total revenues……………….……………….......………						 		1,925				1,891				1,924,884				1,890,530				802				978				801,980				977,770				2,726,864				2,868,300		1.82%		34,354		1.82%		(175,790)		-17.98%		(141,436)

												 

		Expenses:										 

				General government……….……….……………....………								 		351				296				351,491				296,294				- 0				- 0				- 0				- 0				351,491				296,294		16.0%		55,197		18.63%		- 0		0.00%		55,197

				Public safety………..…………………….………...………								 		784				813				783,928				813,126				- 0				- 0				- 0				- 0				783,928				813,126		35.8%		(29,198)		-3.59%		- 0		0.00%		(29,198)

				Community services…………………….………....………								 		346				302				345,762				301,697				- 0				- 0				- 0				- 0				345,762				301,697		15.8%		44,065		14.61%		- 0		0.00%		44,065

				Sanitation………….………………...……..……….………								 		185				183				184,816				183,197				- 0				- 0				- 0				- 0				184,816				183,197		8.4%		1,619		0.88%		- 0		0.00%		1,619

				Capital maintenance……..……………………..….………								 		487				476				487,239				476,251				- 0				- 0				- 0				- 0				487,239				476,251		22.2%		10,988		2.31%		- 0		0.00%		10,988

				Interest and fiscal charges…………………………………								 		38				45				38,021				44,771				- 0				- 0				- 0				- 0				38,021				44,771		1.7%		(6,750)		-15.08%		- 0		0.00%		(6,750)

				Norman Y. Mineta San José International Airport								 		- 0				- 0				- 0				- 0				205				232				205,378				232,002				205,378				232,002		0.0%		- 0				(26,624)		-11.48%		(26,624)

				Wastewater Treatment System…….…….…..….………								 		- 0				- 0				- 0				- 0				211				252				211,098				252,033				211,098				252,033		0.0%		- 0				(40,935)		-16.24%		(40,935)

				Municipal Water System……………………….…………								 		- 0				- 0				- 0				- 0				52				52				51,936				51,574				51,936				51,574		0.0%		- 0				362		0.70%		362

				Parking System…………………….……………...………								 		- 0				- 0				- 0				- 0				13				23				12,581				22,559				12,581				22,559		0.0%		- 0				(9,978)		-44.23%		(9,978)

				San Jose Clean Energy……………………………………										- 0				- 0				- 0				- 0				293				301				292,670				301,115				292,670				301,115		0.0%		- 0				(8,445)		-2.80%

						Total expenses……………………………….….………						 		2,191				2,115				2,191,257				2,115,336				774				859				773,663				859,283				2,964,920				2,974,619		3.59%		75,921		4%		(85,620)		-9.96%		(9,699)

														- 0				- 0												- 0				- 0

						Excess (deficiency) before transfers………….………								(266)				(225)				(266,373)				(224,806)				28				118				28,317				118,487				(238,056)				(106,319)		18.49%		(41,567)				(90,170)		-76.10%		(131,737)

						Transfers…………………………………………….……						 		3				6				3,262				6,391				(3)				(6)				(3,262)				(6,391)				- 0				- 0		-48.96%		(3,129)				3,129		-48.96%		- 0

				   Special Item - Rate Stabilization Fund and Ten-Year										- 0				- 0												- 0				- 0

						 Lookback Distribution………………………………….						 		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

						Change in net position………………….………………						 		(263)				(218)				(263,111)				(218,415)				25				112				25,055				112,096				(238,056)				(106,319)		20.46%		(44,696)				(87,041)		-77.65%		(131,737)		-6.03%		-2.62%

				Net position at beginning of year …………………………								 		2,491				2,710				2,491,106				2,709,521				1,457				1,345				1,457,102				1,345,006				3,948,208				4,054,527

				Adjustment to fund equity										- 0				- 0												- 0				- 0				- 0				- 0				- 0				- 0

				Net position at beginning of year, as restated………….										2,491				2,710				2,491,106				2,709,521				1,457				1,345				1,457,102				1,345,006				3,948,208				4,054,527

				Net position at end of year……….….……………………										$   2,228				$   2,491				$   2,227,995				$   2,491,106		(a)		$   1,482				$   1,457				$   1,482,157				$   1,457,102				$   3,710,152				$   3,948,208		-10.56%		(263,111)		-10.6%		25,055		1.72%		(238,056)



						(a)		FY2020 totals have been restated due to prior period adjustments overstating the Homeless Housing, Assistance and Prevention ("HHAP") grant revenue and understating unearned revenue in Housing Activities Fund for $12,408,000.



																						-10.562%				-8.061%												1.720%

																						- 0		- 0		- 0		ERROR:#VALUE!										- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Check Figure with stmt of net assets







								Data retrieved from MDA Spreadsheet Part 1 - Stmtofact







														Governmental								Governmental								Business-type								Governmental

														Activities								Activities								Activities								Activities								Totals

														FY 2021				FY 2022				FY 2021				FY 2020				FY 2021				FY 2022				FY 2021				FY 2020				FY 2021				FY 2022

								Total Revenues						$   1,925				$   2,135				$   1,924,884				$   1,890,530				$   802				$   952				$   801,980				$   977,770				$   2,727				$   3,087				210				150				360

								Total Expenses and Transfers						2,188				1,994				2,187,995				2,108,945				777				823				776,925				865,674				2,965				2,817				(194)				46				(148)

								Change in Net Position						(263)				141				(263,111)				(218,415)				25				129				25,055				112,096				(238)				270				404				104				508



								Net Position at beginning of year						2,491				2,228				2,491,106				2,709,521				1,457				1,482				1,457,102				1,345,006				3,948				3,710				(263)				25				(238)

								Net Position at end of year						$   2,228				$   2,369				$   2,227,995				$   2,491,106				$   1,482				$   1,611				$   1,482,157				$   1,457,102				$   3,710				$   3,980				141				129				270





																														Totals

																														FY 2021				FY 2022

								Total Revenues																						$   2,727				$   3,087

								Total Expenses and Transfers																						2,965				2,817

								Change in Net Position																						(238)				270



								Net Position at beginning of year																						3,948				3,710

								Net Position at end of year																						$   3,710				$   3,980





&D &T 


&Z&F  &F  &A		




MD&A Stmt of Act

						2020		2021								2020				2019				2018

		Total revenues		$		2,868		2,727		(141)		-5%				2,868				2,496				2,215		281		13%



		Total expenses				2,974		2,965		(9)		-0%				2,974				2,381				2,422		(41)		-2%



		Deficiency before transfers and 

		      extraordinary items				(197,319)		(197,319)								(197,319)				(197,319)				(197,319)

		Transfers				- 0		- 0								- 0				- 0				- 0



		Extraordinary loss on dissolution of the

		     former Redevelopment Agency				- 0		- 0								- 0				- 0				- 0



		Change in net position				(106)		(238)								(106)				115				(207)



		Net position at beginning of year				4,054		3,948								4,054				3,939				4,679



		Change in accounting principle				- 0		- 0								- 0				- 0				(533)



		Net position at beginning of year, as restated				4,054		3,948								4,054				3,939				4,146



		Net position at end of year		$		3,948		3,710								3,948				4,054				3,939

















&D &T 


&Z&F  &F  &A		


2020 	 2,868 



 $ 	Total revenues	Total expenses	2868	2974	 2,242 

2021 	



 $ 	Total revenues	Total expenses	2727	2965	







GF Comp

												2020						2021				2022				% Change



		Total revenues								$		1,190						1,222				1,411				15.5%		32		72.5		36

																														69.1

		Total expenditures										1,145						1,269				1,251				-1.4%				69.1



		Net change in fund balance										45						(47)				160



		GAAP Fund balance - beginning										415						460				413				-10.2%



		GAAP Fund balance - ending										460						413				573				38.7%



		Budgetary Fund Balance 										399						351				518				47.6%



		Budgetary to GAAP Difference*								$		(61)						(62)				(55)										41680





		*   Budgetary to GAAP differences primarily attributable to encumbrances and   
     gain/loss in fair value of investments.







																														1072





SARA SNP



										(In millions)								%

						2020				FY 2021				FY 2022				Change

		Assets				$   136				$   135				$   134				$   1				-0.7%



		Deferred outflows of resources				34				30				27				4				-10.0%



		Liabilities				(1,539)				(1,440)				(1,339)				(99)				-7.0%



		Net position held in trust				$   (1,369)				$   (1,275)				$   (1,178)				$   (94)				-7.6%





















SARA SCNP

										(In millions)								%

						2020				FY 2021				FY 2022				Change



		Additions				$   184				$   190				$   190				$   (6)				0.0%



		Deductions				(146)				(96)				(93)				(50)				-3.1%



		Change in net position				38				94				97				(56)				3.2%



		Net position, beginning of year				(1,407)				(1,369)				(1,275)				(38)				-6.9%



		Change in accounting principle				-				-				-				-				ERROR:#DIV/0!



		Net position, beginning of year, as restated				(1,407)				(1,369)				(1,275)				(38)				-2.8%



		Net position, end of year				$   (1,369)				$   (1,275)				$   (1,178)				$   (94)				-7.6%









GF_Note

		($ 000's)		2012-2013				2013-2014

				General Fund				General Fund				Change

		EXPENDITURES

		General government		84,793				75,559				(9,234)

		Public safety		437,253				462,187				24,934

		Community services		98,459				107,512				9,053

		Sanitation		923				1,041				118

		Capital maintenance		61,593				64,845				3,252

		Capital outlay		5,356				3,685				(1,671)

		Debt service		6,874				499				(6,375)

		Other financing sources / (uses)		13,883				5,560				(8,323)

		Total expenditures		709,134				720,888				11,754







GF Fnd Bal



		Nonspendable						$		219



		Restricted								19,629



		Committed								121,991



		Assigned								111,587



		Unassigned								50,638		(1)



		Total fund balance						$		304,064























SARA

		Asset transfers to SARA														(117,105)

		    Land												$		(52,259)

		    Buildings 														(81,533)

		    Accumulated depreciation														16,687

		       Total 														(117,105)



		Invalidation of other asset tranfers between the

		Agency and the City reported in the Low and 

		    Cash														(11,585)

		    SERAF loan collectibility allowance														(52,645)

		Recognition of housing obligations funded by commercial paper proceeds														14,091

		       Total 														(50,139)

		Moderate Income Housing Asset Fund														(50,139)



		Extraordinary loss from dissolution of the Agency												$		(167,244)









ITEM 3.6 
EXTERNAL AUDITOR’S REPORT TO THOSE

CHARGED WITH GOVERNANCE
FOR FISCAL YEAR 2021-2022

14



 Opinions
 Basis of Opinions
 Emphasis of Matter
 Responsibilities of Management for the Financial 

Statements
 Auditor’s Responsibilities for the Audit of the Financial 

Statements
 Other Matters

2 0 2 2  A C F R  H i g h l i g h t s

Independent Auditor’s Report

15



 GASB Statement No. 87 - Leases
• Establishes a single reporting model for lease accounting based on 

the foundational principle that leases are financings of the right to 
use an asset.

• Lessee is required to recognize a lease liability and an intangible 
right to use lease asset, and a lessor is required to recognize a 
lease receivable and a deferred inflow of resources.

• Adoption resulted in restatement of beginning balances for assets, 
deferred inflows of resources, and liabilities for those funds and 
activities with leases.

2 0 2 2  A C F R  H i g h l i g h t s

Accounting Standards Implemented
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MANAGEMENT RESPONSE

This is the first time in 12 years the City has received a Report to Those Charged 
with Governance with no new findings and fully corrected prior year findings. 

 Benefited from lower staff turnover.
 Planned and executed citywide fiscal year-end close training.
 Implemented a new ACFR automation software to assist with consistent and 

transparent mapping of financial data from the City’s Financial Management 
System to the financial statements. 
 Formed the Finance Recovery and Grants Team to provide subject matter 

expertise and support on a Citywide basis to Departments with grant funding. 

17



PRIORYEAR FINDING – STATUS

18

Finding # Title
Material 

Weakness
Significant 
Deficiency

Control 
Deficiency Status

2021-001 Internal Controls Over the 
Financial Reporting Process

X Corrected



RECOMMENDATIONS

Acceptance of FY 2021-2022 reports:
 Item 3.5 – Annual Comprehensive Financial Report
 Item 3.6 – Report to Those Charged with Governance
 Item 9.1 – SARA Audited Financial Statements

19

Julia H. Cooper, Director
Rick Bruneau, Deputy Director – Accounting
David Bullock, Partner: Macias, Gini & O’Connell LLP

QUESTIONS
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