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For over a year, SJPL engaged in a community-driven
approach to developing a plan to guide reinvestment
across the library system.
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Through a methodology that was |/ §
informed by San Jose research) | ' .
staff, leadership, and community
surveys, facility visits, case
studies, and data-driven
demographic tools, we
discovered that SJPL embodies -
the shared knowledge, creativity, N ﬁ__h,{f}
and empowerment of the city. '
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We engaged in a Community and

Data-Driven Approach to this Plan.

Libraries are trusted, loved, o
and heavily used. Facilities are STAKEHOLDER
undersized relative to demand. e
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This gave us the opportunity to develop a

Strategic, Equity-Driven Growth Framework.
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Year Built Last Years Since
Renovated Intervention

Mt. Pleasant Neighborhood Library 1998 2019

Village Square Library 2016 - 10
Bascom Library 2013 - 13
Educational Park Library 1976 13
Seven Trees Library 1967 13
Santa Teresa Library 1984 16
East San José Carnegie Library 1911 17
Joyce Ellington Library 1975 18

Every 30 years, facilities Erm== ;

Willow Glen Library 1937 18

Calabazas Library 1966 19

need substantial .

Hillview Library 1965 19
s Almaden Library 1971 20
I nve St m e nt [ ) Cambrian Library 1961 20
Evergreen Library 1976 20
Rose Garden Library 1960 20
Berryessa Library 1968 21
Dr. Roberto Cruz Alum Rock Library 2005 21
Tully Community Library 2005 21
Vineland Library 2004 22
West Valley Library 1964 23

Alviso Library 1934 27
Biblioteca Latinoamericana Library* 1978 27

[l Good Condition [l Plan Updates Soon [l Needs Intervention  [Jll Act Now

*Biblioteca design update underway




Clear evidence for facility growth to meet and exceed industry standards. Nearly 500,000
residents are not adequately served with library services. Within this plan, 400,000 square feet
would be intentionally added.

Branch-Wide Square Feet Per Capita
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to reveal where

library deserts exist

and give us a better
understanding of

complex needs such

as library access and




This plan:

1) Establishes a long-term strategy to bring
the branch system into alignment with
industry best practices for square footage
per population served

2) Uses service area populations for each
branch community to guide the equitable
distribution of library space

3) Anticipates hyper-local population
growth and demographic shifts over the
next 20 years

In order to:

Create a measured, needs-based expansion
strategy designed to align the library system
with projected service demand, best-
practice standards, and operational
excellence.

Create a clear target for right-sizing the
system while preserving flexibility to
respond to future growth and evolving
community needs.
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An Aspirational
20-Year Vision

Over the next 20 years,
SJPL is poised to grow
the city’s social,
educational, civic, and
cultural assets.
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Phasing Strategy: PHASE 1

Renew & Growth Co-Locate/
Sustain* on Site Build New
ExstingSF  New SF
34 54
s16.5M
26,000 41,000 $20.8M
25,500 31,000 $20.4M
26,000 41,000 $20.8M
15,000 23,000 $12M
18,500 34,000 $14.8M




Phasing Strategy: PHASE 2

Renew & Growth Co-Locate/
ExstingSF  New SF Sustain* on Site Build New
21,500 41,500 $17.2M
27,000 50,000 $21.6M
20,000 20,000 $16M
21,000 35,500 $16.8M
25,000 25,000 m
10,400 25,400 $8.32M
13,500 13,500
0 25,000




Phasing Strategy: PHASE 3

Renew & Growth Co-Locate/
b Sustain* on Site Build New
ExstingSF  New SF
PEARL AVENUE 14000 44,000 ~ $11.2M
JOYCE ELLINGTON
EAST S] CARNEGIE

SANTA TERESA
SEVEN TREES
District 6 New Library
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Phasing Strategy: PHASE 4

Renew & Growth Co-Locate/
ExisingSF  New SF Sustain* on Site Build New
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What This Work Can Accomplish

Position SJPL as essential civic infrastructure
advancing equity, education, and digital
access across the City.

Implement a phased, sustainable investment

strategy that strengthens system performance
over the next 20 years.

Deliver flexible spaces that support learning,
cultural expression, workforce development,
and community connection.




Thank you!
Questions or comments?

San]oseftublicLibrary ><"



