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Recommendations

As of December 31,2021
An update by the City Auditor’s Office
http://www.sanjoseca.gov/auditor
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Summary of Results:

» 261 recommendations
»> 34 new recommendations made since last update
> 43 implemented or closed since last update

> 156 partly implemented, 62 not implemented
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Departments Implemented 43 Recommendations Since
the Last Update
Highlights include:
v" The Police Department made additional progress implementing
recommendations from our audit of the Police Secondary Unit

v" Office of Equality Assurance developed standard procedures
for wage compliance reviews

v PRNS implemented multiple recommendations from our audit
of the Neighborhood Center Partner Program (formerly
reuse)

v" The Administration created a map of neighborhood and
business associations
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Departments Implemented 43 Recommendations Since
the Last Update

Highlights include:
v" Public Works updated the City’s Vehicle Replacement Policy

v" PBCE has developed new procedures around supervisory
review of open and closed code enforcement cases

v The Administration created an electronic registration form
for Municipal Water customers qualifying for Low-Income or
Medically Vulnerable service options
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218 Recommendations are Still Pending

Improved Service Delivery n 46
Operational Efficiency n 42
Transparency and Accountability “ 43

Securing City Assets n 25

® Not Implemented Partly Implemented
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Twelve Priority Recommendations

Potential Budget Savings:

Reduce Police Department comp time balances (Audit of
Police Overtime, 2016)

Contract terms with golf course operators (Audit of Golf
Courses, 2015)

Improve Police Department Overtime Controls (Audit of
the Police Staffing, Expenditures, and Workload, 202 1)
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Twelve Priority Recommendations

Operational Efficiency:

Contract management policies for consulting services
(Audit of Consulting Agreements, 201 3)

Volunteer program guidelines (Audit of the City’s Use and
Coordination of Volunteers, 2016)

@ Update tow service agreements (Audit of Towing Services,
2018)
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Twelve Priority Recommendations

Improved Service Delivery:

Update Police Activities League (PAL) agreement (Audit of
the San José Police Activities League, 201 8)

Monitoring of homeless service providers (Audit of
Homeless Assistance Programs, 201 8)

@ Massage Program roles and responsibilities (Audit of Code
Enforcement Management Controls, 2021)
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Twelve Priority Recommendations

Citywide Security / Risk Mitigation:

Revise City Procurement Card Policy (Audit of City Procurement
Cards, 2010)

Office of Equality Assurance software and other resources
(Audit of the Office Equality Assurance, 2017)

@ Technology Asset Inventory (Audit of Technology Deployments,
2019) CLOSED
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Status of Audit Recommendations as of December 2021 gz

Click anywhere to sort the dashboard and hold Ctrl to filter for multiple items.
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Search Report Number (eraser toclear)  Search Recommendation Text (eraser to clear)

Primary Department G Year Published

Target Year

City Council (COUNCIL) 2 aom
Department of Transportation (DOT) ER,
Environmental Services Department (ESD) 10

Finance Department (FIN) 2 o

Fire Department (FIRE) 1 o

Housing Department (HSG)
Human Resources (HR)

1

3

PR
Information Technology Department (IT) 7

9

2

9

2016
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Office of Economic Development (OED)

Office of the City Attorney (CAO)

Office of the City Clerk (CLERK)

Office of the City Manager (CMO) 2
Parks, Recreation and Neighborhood Services (PRNS) 50

2015

2014

2013

Planning, Building, Code Enforcement (PBCE) 38 2012
Police Department (PD) 4 on |+
Public Works (PW) 24

> . 2010 |1
Retirement Services (RET) 2 |

2009

Search Q| # Search =4

Report # Recommendation Budget Savings Dept(s) Current Status Target Status Update Report Link A
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#09-08 1 The purpose of the “white paper” was to provide a CcMO Partly Jun-2024  The purpose of the "white paper" was to provide a  https://www.s

roadmap for developing a performance
management system that promotes data-driven
decision making. Jointly signed by the City
Manager and the City Auditor, it included “next
steps” meant to reduce staff time compiling data
while ensuring City staff and policy makers have
the best information available for decision making
and increasing accountability and transparency in
the City’s public reporting. As outlined in the
report, next steps included: scheduling frequent
and regular meetings of top department managers
and the City Manager's Office to proactively discuss

<& Goback > 2

= CurrentReport .. \/ <

Microsoft Power BI

Implemented

10f2 >

roadmap for developing a performance
management system that promotes data-driven
decision making. It was jointly signed by the City
Manager and the City Auditor. The City’s Budget
Office has implemented many of the next steps
identified in the report. This includes eliminating
more than 100 performance measures that were no
longer meaningful; clarifying or renaming many of
the City’s core services; reallocating some costs
from the City-Wide Expense budget category to
department budgets, and organizing City-Wide
Expenses by department; requiring up-to-date

anjoseca.gov/
Home/ShowD
ocument?
id=33716
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Summary of All Recommendations 2010 to Present
Click anywhere to sort the dashboard and hold Ctrl to filter for multiple items.
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Search Q ‘ 4 Search Q|#
Report #  Recommendation Dept(s) Status Update Link
#10-02 2 Adopt a civilianization policy based on that of the PD Implemented Auditor Update as of December 2016: The Department had developed http://www.sanjoseca.g
International Association of Chiefs of Police or other and adopted a civilianization policy based on the IACP model provided ov/DocumentCenter/Vi
best practices the Police Department identifies. in the audit. ew/3227
#10-02 6 Analyze its employment and assignment options PD Closed Auditor Update as of December 2016: In June 2010, the Department  http://www.sanjoseca.g
regarding Brady officers and then develop a policy conducted research on best practices across jurisdictions in California  ov/DocumentCenter/Vi
accordingly, based on the International Chiefs of to determine what other agencies were doing internally with Brady ew/3227
Police model policy and other best practices officers. Based on this, the Department developed a policy, which by
identified by the Police Department. Should also December 2010 had been approved by the City Attorney’s Office and
consider whether to retain those officers and District Attorney’s Office. However, the adopted policy differed from
whether the work they perform, if administrative, the International Association of Chiefs of Police model in that it did
could instead be performed by civilians. not address how or whether Brady status could affect a sworn
employee’s continued employment.
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https://www.sanjoseca.gov/your-government/appointees/city-

auditor/audit-recommendations
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