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FW: Summary of Agenda Items.

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 3/11/2025 7:43 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: brian darby <} G-
Sent: Tuesday, March 11, 2025 12:06 AM

To: City Clerk <city.clerk@sanjoseca.gov>
Subject: Summary of Agenda Items.
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To: Honorable Mayor and City Council

From: Brian Darby

Date: March 10, 2025

Dear Mayor and Council Members,
I hope you are doing well.

I’m writing to share a consolidated summary of recent council documents, key takeaways and
observations. Each document presents valuable insights into our city's development, operations, and
financial health. I've also included a few recommendations to enhance clarity, encourage stronger
community engagement, and promote sustainability in future projects.

Key Highlights and Observations

1. 380 North Development Proposal
e What’s Good:

o The project supports San José¢’s Climate Smart Strategy by adding higher-density housing
near transit.

o Six units are set aside for very-low-income households, contributing to affordable housing
goals.

o Public outreach has been conducted, with some community support.
e Areas to Consider:

o The demolition of a City Landmark raises preservation concerns.
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o Residents voiced worries about limited parking, privacy, and loss of views.

o More emphasis on sustainable alternatives—Ilike adaptive reuse of the existing building—
could strengthen the proposal.

2. Apple Developer Program License Agreement
¢ What’s Good:
o The agreement ensures strong protection for developers’ intellectual property.
o Clear guidelines on app development and distribution processes.
e Areas to Consider:

o The complexity of the legal language could be overwhelming for smaller or newer
developers.

o Offering a simplified summary or FAQs could help make the agreement more accessible.

3. San José Investment Report (Q4 2024)
e What’s Good:
o Transparent reporting with a clear breakdown of portfolio composition and performance.
o A conservative investment strategy helps safeguard public funds.
e Areas to Consider:
o The report could offer more insight into potential market risks and future trends.

o Including a forward-looking analysis could enhance financial planning.

4. Olivia Bergin Memorandum (HMH Inc.)
¢ What’s Good:
o The project supports economic growth through the expansion of industrial facilities.
o The rezoning aligns with city planning policies.
e Areas to Consider:
o There’s limited discussion about the environmental impact of construction and land use.

o Greater community engagement—especially regarding traffic, noise, and environmental
impact—could strengthen community trust.

5. PSFSS Presentation (Q2 Financial Report)
¢ What’s Good:
o The presentation provides a solid overview of debt management and financial health.
o Highlights strong debt issuance strategies and upcoming financial initiatives.
e Areas to Consider:
o Some of the technical terminology may be difficult for non-experts to follow.

o Using simpler language and visuals could make these complex financial details more
accessible.
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6. Public Safety Financial Reports
e What’s Good:
o Demonstrates solid financial management and a healthy return on investments.
o Comprehensive coverage of risk management and revenue collection.
e Areas to Consider:

o Opportunities exist to improve community engagement, particularly in how financial
decisions are communicated.

o Deeper exploration of emerging risks could further strengthen the city's financial strategies.

Overall Recommendations

1. Simplify Complex Materials
o Use clearer, more accessible language in legal and financial documents.
o Introduce visuals and summaries to make information easier to understand.

2. Strengthen Community Engagement
o Expand outreach efforts, including interactive forums and feedback opportunities.
o Provide clearer explanations on how community input shapes final decisions.

3. Focus on Sustainability in Development Projects

o Encourage developers to consider sustainable alternatives, such as adaptive reuse and eco-
friendly materials.

o Clearly outline how new projects align with San José’s environmental goals.

Final Thoughts

I was trying some new, more efficient ways to express my thoughts to the council, I hope you all have a
nice day.

Respectfully
Brian Darby
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