ENERGY ADVOCATES

September 29, 2023
To: Honorable David Cohen and Members of the Transportation and Environment Committee

Re: 10-2-23 T&E Committee Agenda Item (d)1; Climate Smart Update: Public comment - The City’s 2007
Green Fleet Policy needs to be updated

We are San Jose Community Energy Advocates, a volunteer community group that advocates for renewable
energy and reducing GHGs. Although the City of San Jose’s 2007 Green Fleet Policy, which covers City-
owned vehicles, is not part of the Climate Smart Plan, the City is transitioning its fleet with an “electrification
first” strategy to meet the Climate Smart targets. In January 2020, the City Council directed staff to update the
now extremely outdated 2007 Green Fleet Policy, as well as to complete a life-cycle cost analysis of replacing
all non-electric vehicles with EVs within the next 5 years, and the charging infrastructure required to support
it. We recommend that

e The City Council direct the Departments of Transportation and Public Works to prioritize the January
2020 City Council green fleet directives.

o Furthermore, the updated policy should adapt the process for purchasing City-owned vehicles to
maximize the purchase of electric vehicles. This is not only climate smart but also fiscally prudent,
considering that the federal 2022 Inflation Reduction Act allows municipalities to receive the $7,500
EV tax credit in direct pay, given that municipalities do not pay taxes.!

e The Green Fleet Policy needs to include its compliance process with the California Air Resources
Board’s (CARB) Advanced Clean Fleets (ACF) regulation that CARB adopted in April 2023 (link
Advanced Clean Fleets Regulation Summary | California Air Resources Board) for medium and
heavy-duty trucks. San Jose will be required to ensure 50 percent of vehicle purchases are zero-
emission beginning in 2024 and 100 percent of vehicle purchases are zero-emission by 2027, with
exceptions for non-availability. Alternatively, San Jose can elect to use the ZEV option which requires
the purchase of a fewer percentage of ZEVs. The rule takes effect October 1, 2023 and compliance
begins on January 1, 2024.2 San Jose must elect the alternative chosen, as well as a prepare a
compliance plan and submit to CARB in April 2024.3 Public safety vehicles are exempt.

o Ideally, the green fleet policy would require directives similar to the Zero-Emissions Vehicles for New
York City Act (ZEV4ANYC) approved yesterday, 9.28.2023, which requires NYC to begin purchasing
only light and medium duty ZEVs in beginning in July 2025, and heavy-duty ZEVs in July 2028, both
with certain exceptions.* 5

! Direct Pay | Clean Energy | The White House

2 Advanced Clean Fleets Regulation Updates (govdelivery.com)

317 Things to Know About CARB’S Advanced Clean Fleets Rule - Green Fleet - Government Fleet (gsovernment-
fleet.com

4 The New York City Council - File #: T2023-3458 (nyc.gov) and Sierra Club-UCS Advocacy Letter to Mayor Adams re
ZEV for NYC Act, June 22, 2023

5 Leading Groups React to Passage of ZEV4ANYC Bill | Sierra Club



https://ww2.arb.ca.gov/resources/fact-sheets/advanced-clean-fleets-regulation-summary#:~:text=State%20and%20local%20government%20fleets,are%20zero%2Demission%20by%202027.
https://www.whitehouse.gov/cleanenergy/directpay/#:~:text=Applicable%20entities%20can%20use%20direct,installing%20electric%20vehicle%20(EV)%20charging
https://content.govdelivery.com/accounts/CARB/bulletins/37355a4
https://www.government-fleet.com/10201691/16-things-to-know-about-carbs-advanced-clean-fleets-rule#:~:text=CARB%27s%20Advanced%20Clean%20Fleets%20Rule%20at%20a%20Glance&text=of%20the%20basics%3A-,State%20and%20local%20agencies%20must%20ensure%20that%2050%25%20of%20vehicle,ZEV%20purchases%20beginning%20in%202027.
https://www.government-fleet.com/10201691/16-things-to-know-about-carbs-advanced-clean-fleets-rule#:~:text=CARB%27s%20Advanced%20Clean%20Fleets%20Rule%20at%20a%20Glance&text=of%20the%20basics%3A-,State%20and%20local%20agencies%20must%20ensure%20that%2050%25%20of%20vehicle,ZEV%20purchases%20beginning%20in%202027.
https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=6363429&GUID=8A1F3E2F-F03E-4C26-841F-7E8F29101062&Options=ID%7cText%7c&Search=ZEV
https://nyc.sierraclub.org/wp-content/uploads/2023/07/Sierra-Club-UCS-Advocacy-Letter-to-Mayor-Adams-re-ZEV-for-NYC-Act-June-22-2023_0.pdf
https://nyc.sierraclub.org/wp-content/uploads/2023/07/Sierra-Club-UCS-Advocacy-Letter-to-Mayor-Adams-re-ZEV-for-NYC-Act-June-22-2023_0.pdf
https://www.sierraclub.org/press-releases/2023/09/leading-groups-react-passage-zev4nyc-bill

The Climate Smart Plan semi-annual update reports on San Jose’s key activities related to its reduction of
greenhouse gas emissions goals and milestones that align with the 2016 Paris Agreement. As noted in the
September 2023 Climate Smart Update:

In November 2021, City Council adopted a resolution to work towards communitywide carbon neutrality by
2030, accelerating the City’s Climate Smart goals. In June 2022, City Council approved the Pathway to
Carbon Neutrality by 2030 to focus staffs’ efforts on four key strategies to accelerate movement toward the
achievement of this new carbon neutrality goal: move to zero emission vehicles;... [emphasis added]

The January 2020 Council green fleet directive was not completed by June 2020, undoubtedly because of the
pandemic shutdown. The Department of Transportation’s January 2021 Electric Mobility Roadmap
Implementation Report memorandum to the T&E Committee.® included a Green Fleet status report and stated
that they would update the Vehicle Replacement Policy and the Green Fleet Policy in early 2021 as follows:

Fleet Replacement Policy and Green Fleet Policy: ... The Public Works Fleet Management Division continues
to transition the City's fleet assets to realize Climate Smart San José's greenhouse gas emission targets. As
part of its approach, Public Works has already adopted an “electrification first” strategy for vehicle
replacement when there are viable options. An updated Vehicle Replacement Policy and Green Fleet Policy
will be completed in early 2021 that clearly supports and provides strategic direction to meet San José's
electrification goals. To date in FY20-21, Public Works added 22 battery electric vehicles to the fleet as direct
replacements for traditional fossil fuel powered vehicles. Additionally, 30 plug-in hybrid vehicles were
purchased as direct replacements for other traditionally-powered vehicles in the City fleet to further reduce
emission totals. ...

We note that the results of life-cycle cost analyses have changed significantly since 2007 given the lower
maintenance and fueling costs of electric vehicles, which did not exist in 2007.

Neither the Green Fleet Policy or the January 2020 green fleet council directive included emergency vehicles.”
Fortunately, the City recently ordered three electric Ford Mustang Mach-E police cars. (Based on the
Department of Transportation webpage, we assume the San Jose used a California Energy Commission Grant.)
What has changed to allow for these is that in 2007, there were no electric vehicles for purchase, and now there
are over 80 models of EVs. Many of these can reach as much as 300 miles per charge, at similar prices as gas-
powered cars when the IRA direct pay incentive is used. At Direct Current Fast Charging stations, some EVs
can charge to 80% in less than 20 minutes and many within 30 minutes. These new developments mean that
San Jose’s new Mach-E police cars can fully charge at the beginning of a shift, and if necessary, charge during
a shift.

The City of New York has purchased 200 Ford Mustang Mach-E patrol cars and has reached its goal of 4,000
EVs City-wide three years early.®

On December 4, 2023, the Departments of Transportation, Public Works and Community Energy will provide
a status report on the following to the T & E Committee per its workplan:

2. Electric Vehicle Fleet and Charging Infrastructure Status Report. Purpose: Provide a status report on
integrated planning, funding, and implementation efforts for electric vehicle fleet and charging infrastructure
development. (Community Energy/Public Works/Transportation)

6 COUNCIL REPORT WRITING FORMAT (legistar.com)
7 CPM 51 11 Green Gleet Policy (sanjoseca.gov) page 3
8 New all-electric Ford Lightning pickups mark significant milestone in expansion of City’s electric f | City of New

York (nyc.gov)



https://sanjose.legistar.com/View.ashx?M=F&ID=9086008&GUID=1A4B76C6-C4D2-49D1-9429-33CEEDE99867
https://www.sanjoseca.gov/home/showpublisheddocument/17915/637164315982600000
https://www.nyc.gov/site/dcas/news/23-010/all-electric-ford-pickups-mark-milestone-growth-city-s-ev-fleet-response-climate-change#:~:text=DCAS%20looks%20forward%20to%20growing,three%20years%20ahead%20of%20schedule.
https://www.nyc.gov/site/dcas/news/23-010/all-electric-ford-pickups-mark-milestone-growth-city-s-ev-fleet-response-climate-change#:~:text=DCAS%20looks%20forward%20to%20growing,three%20years%20ahead%20of%20schedule.

Given San Jose’s goals to achieve net zero by 2030, we recommend that when staff presents its EV fleet
status report to the Transportation & Environment Committee in December 2023, that it update the
City’s Green Fleet Policy which has not been updated since 2007. It should include the 5-year analysis
requested by the City Council in January 2020 as well as the CARB ACF rule compliance process.

Compliance with the CARB rule helps ensure that zero-emission vehicles are brought to market. The CARB
fact sheet referenced on page 1 indicates that in regards to zero-emission truck availability (as of July 2022):
148 models in North America are available for order or pre-order; 135 models are actively being produced and
delivered to customers ad at least 35 manufacturers are producing vehicle Class 2b through 8 ZEVs.

We recognize that the City of San Jose faces budget constraints. Other constraints are EV availability
especially for specialized vehicles. However, prices for EVs have declined and in many cases are less
expensive than gas-powered cars in total cost of ownership due to much lower maintenance and fuel costs.
Furthermore, we reiterate that the Inflation Reduction Act allows municipalities to use the direct pay EV tax
credit.

It’s past time to update the Green Fleet policy. San Jose needs to continue to be a leader in the climate crisis
fight. Just last week San Jose experienced days of unhealthy air quality from the wildfires in Northern
California and Oregon. Globally, just this month, Spain, Greece and Libya experienced catastrophic flooding,
which Killed thousands of people. And just today, NYC received 2 inches of rain in one hour, during rush hour
between 8 and 9 am, with a drainage system built for 1.75 inches per hour, resulting in widespread flooding.

Just as San Jose Community Energy Advocates successfully advocated for and continues to support San Jose
Clean Energy, we look forward to supporting a Green Fleet Policy update and 5-year plan at the December T
& E Committee meeting.

Sincerely,

Ruth Merino, Chair
San Jose Community Energy Advocates, a community volunteer group
info@sanjosecommunityenergy.org

CC Jennifer Maguire
John Ristow

Lori Mitchell

Kerrie Romanow
Matt Loesch

Julie Benabente
Jessica Zenk

David Mesa
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Silicon Valley

Date: October 24, 2023
Subject: Agenda Item 6.2: Requests re. Climate Smart San José Semi-Annual Update

Dear Mayor Mahan, Vice Mayor Kamei, and Councilmembers Jimenez, Torres, Cohen, Ortiz, Davis, Doan,
Candelas, Foley and Batra,

As leaders in the community representing over 2000 Silicon Valley supporters, we’re writing to convey
our appreciation for the Climate Smart Semi-Annual Update and to request your support to ensure
that we reach its goals.

First, we wish to thank the ESD, CED, DOT, and PBCE for their work on Climate Smart. While we are
pleased to see progress towards making San Jose a more sustainable, safe and healthy city, we are very
concerned that the latest greenhouse gas (GHG) inventory shows that the City is not on track to achieve
its commitment to carbon neutrality by 2030. Therefore, in addition to accepting the Semi-Annual

Update, we ask you to direct ESD and DOT Staff to take 3 additional steps:

(1) ESD: As directed by Council in December of 2020, report to Council by the end of this calendar
year whether or not to transition the gas ban ordinance’s DER exemption to a Hardship
Exemption. An opportune time to share this evaluation is at the Building Electrification Special
Session scheduled for December 11, 2023. This is vital because gas-powered fuel cells run
24/7/365 and generate many times more GHG emissions than electricity provided by SICE (see
Figure 1 below). Even more dire, as LEED-certified architect Stet Sanborn of the Smith Group
warned, the exemption for DER is actually “a CO2-wolf in fuel cell clothing” that opens the door
to power generation even dirtier than even gas-powered fuel cells.

(2) ESD: Ensure that the EV reach code update center equity for the residents of multi-family
homes (MFH) so that they can access the lowest-cost (regulated) electricity rates rather than
being subjected to unregulated rates and third-party mark-ups. The lack of access to affordable,
at-home charging is one of the biggest barriers to EV adoption. To see what happens when
apartment and condo residents don’t have an assigned parking spot directly wired to their panel
or meter, watch this eye-opening video: bit.ly/EVvideoS) and see Figure 2 below.

(3) DOT: Take the steps outlined in the letter from Ruth Merino of San José Community Energy
Advocates to update the outdated 2007 Green Fleet Policy and bring it in alignment with the
Pledge of Carbon Neutrality by 2030.



Please use the power vested in you to protect our children, communities and climate by directing Staff to
take these important steps toward reducing the climate pollution that is harming our health and planet.

Sincerely,
Linda Hutchins-Knowles, Co-founder
Mothers Out Front Silicon Valley

Figure 1: Carbon Dioxide Equivalent Emissions from Bloom Energy fuel cells vs. those from the
electricity provided by SICE with occasional use of diesel back-up power only during power shut offs

ADDITIONAL

Source: NRCD

Figure 2: Comparison of typical costs to charge an EV in multi-family housing (MFH) vs. in single-family
housing (SFH), based on national averages.

B Idlingfees | Subscription/access fee
B Electricity upcharge [ Residential electricity cost

$200

$150

$100

$50

$0
MFH SFH

Source: EV Charging for All Coalition (EVCAC). See bit.ly/EVvideoS) for more info.





