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CITYWIDE CRIME STATS

OTHER MATTERS OF INTEREST:
- PRESENTATION ON THE CRIME STATS BY COUNCIL DISTRICT DASHBOARD

- REDISTRICTING UPDATE

- PRESENTATION ON RTIC

Today’s Topics




SAN JOSE POLICE DEPARTMENT CRIME
STATISTICS BY COUNCIL DISTRICT




Redistricting Update

Phase 4

Phase 5

August 2022- April 2023 — began project -RFP consultant - selected vendor (Matrix Analytics)

June 2023 — established working groups with Department/City subject matter experts

June-August 2023 — Department/City provided data to the consultant, including staffing,
personnel types, call volume, infrastructure, population density, technology, and policies

\

September 2023-January 2024 — continuous meetings between consultant/working groups
January-March 2024 — consultant held public meetings to obtain input from community

March 2024- Department received second draft of report from the consultant

October 2024 — meeting with Chiefs, CAO, CMO, OER to discuss recommendations Current

December 2024 — staff will publish an info memo with report results and next steps Position

January 2025 — begin implementation of agreed-upon changes




Four Impactful Recommendations

e Reduction of Patrol Districts: Lower the number of districts from 16 to 12 (not including
the airport). This will lower or eliminate the number of patrol teams operating without a
direct supervisor.

e Create a non-sworn prisoner transport unit: This would allow patrol officers to remain
in the beat structure (i.e., handling calls for service, engaging in proactive enforcement
activities, etc.) for longer portions of their shift.

e Transition to a district-based deployment system: This would eliminate beats as a
geographical determiner for deployment. All members of a team would be responsible
for the entire district.

e Two officer car deployment: This would begin as a pilot in one of the four patrol
divisions and would have to go through the meet-and-confer process with the POA.




RTIC CAPABILITIES — LAST QUARTER

Supports Bureau of Investigations
* 96 cases

* Field Operations
* 22 cases

* Special events monitoring

* Cinco De Mayo / Sideshows
e 2024 election
* Large-scale protests

San Jose Police Department
Real Time Intelligence Center



EXAMPLE OF RTIC ASSISTANCE

Date if Incident: 11/20/2024 | Time: 0754 hours

Location: 700 block Story Road, San Jose

Report: Multiple witnesses called SIPD to report that a male armed with a knife grabbed a female by the neck
and dragged her into a vehicle.

Surveillance footage: Video showed a male and female arrive in a late model black Honda, the female exited
the vehicle and ran towards Walmart. The shirtless male exited the vehicle, armed with a knife, encounters
the female and drags her back into the vehicle and placed her in the driver's seat. He then entered the
passenger seat, and they drove off eastbound through the parking lot.

Vehicle description: The vehicle was described as a faded dark black or purple Honda, faded hood, and
discolored driver side paint. There was damage to right rear bumper and right taillight.



SYSTEMS USED

RTIC analysts received a request to assist on the event at 0848 hrs. Analysts had the following tools
at their disposal:

NETVIEWER |PEREGRINE
 To view real-time information

SURVIELLANCE FOOTAGE
At 0906 hrs., analysts received footage of suspect and the vehicle

FLOCK
* Analysts searched Flock within the area and at approx. 0911 hrs., found a vehicle matching the

Black Honda description with a license plate



LICENSE PLATE

* Animage of the vehicle was found in Flock showing the license
plate.

* Last captured at 0800 hrs., going NB Almaden Ave @ Edwards

 Asearchin Peregrine showed the suspect vehicle was involved
in a previous vehicle stop on 10/24/2024

Y

San Jose CA PD-#010 NB Almaden Ave @ Edwarids 20400154789 , -121.88250583769833

arGs Ave

11/20/2024 08:00:56 PST

* Analysts matched the images from the

San Jose Police Department BWC to the surveillance footage images
Real Time Intelligence Center in the current event



HEATMAP OF FREQUENT AREA
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San Jose Police Department
Real Time Intelligence Center

Analysts searched Flock and found the
suspect frequents the area of 10t"/11th Streets
and E. Santa Clara Street.

The suspect vehicle license plate was entered
into Flock on a custom hotlist

Analysts waited for alerts when the vehicle
would hit

At 1034 hrs., the vehicle hit off a Flock camera
going EB on Julian Street at N. 12t

This information was relayed to Patrol

Patrol units located the vehicle at 1057 hrs., at
S. 13th Street and San Fernando Street

At 1058 hrs., the suspect was apprehended
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PEREGRINE

Data integration platform designed to streamline our
operational processes and enhance productivity.

Available for everyone across the Police Department.

Specific functions powered by Peregrine are:
 Real-time actionable alerts when officers are dispatched

on a CAD event
* Pre-shift digital briefing binder to give situational

awareness to officers
e Search across SIPD’s key data sources (CAD, RMS, Axon,

Evidence.com, social media warrants, etc.)

San Jose Police Department
Real Time Intelligence Center

\/ Peregrine
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PEREGRINE

\/ Peregrine

Peregrine is being used every day by officers,

d Ete Ctlves an d and IyStS . E.:‘_*.f;]l,lle_":!;.1,.{': r: Mike Harrington
mall.

Organization: San Jose Police Department
(CA)

| am investigating a murder that occurred in
May of 2024. The victim in the murder was
isted as a "John Doe" since. Several agencies

Pe regrine d I IOWS for the OptiOn Of Other pOIice ar‘lr:i r.ir:it:.la._l:.h:atier:: |’I'IF.T-.S{:? lm"f.r:'.r1 used in an attempt
- . . . . to identify tlhre_ victim. All t|'|.:11t Was known
dagencies to Sha re InfO rmation W|th Pe regrine a nd about the victim was 3 possible nickname.
After conducting a 10 minute search (first 10
Wlth eaCh Other, minutes using Peregrine) using Peregrine of

the nickname we were able to find a match. It

helped narrowing down the search using the
different search functions. Wanted to give
positive feedback.

San Jose Police Department
Real Time Intelligence Center
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FUSUS

Web-based, open platform software system

Provides immediate access to integrated video feeds on one screen — | fu S u S

Allows direct video feed from City owned cameras as well as private

companies and residents who are willing to share access to their
camera systems

Real-Time:
* Access will allow analysts to update police units as they are
enroute to events
* Information will enhance officer safety

* Helps solve crimes as they occur, reducing time spent on back
end.

San Jose Police Department
Real Time Intelligence Center




REAL-TIME CRIME.CENTER

San Jose Police Department
Real Time Intelligence Center
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Questions?
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