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AGENDA

• Three Es Approach to Blight
• #BSJProud Behavior Change 

Campaign
• Key Partnerships
• Looking Forward 2023-2024
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THREE Es APPROACH TO BLIGHT
Cities and Counties that use this approach:

Alameda County
Contra Costa County
San Mateo County
City of Los Ange les

Eradication

Upstream Downstream
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# BS J P ro u d

 Behavior change campaign
• strengthen community sense  of pride
• stop illegal dumping

 Reached nearly 1 Million impressions

 $ 20 0 ,0 0 0  in  one t ime funding 
for mult ilingua l educa t ion  
and outreach plan .
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ERADICATIO N EFFO RTS

• 2,907,445 square feet of graffiti abated
⚬ 14% increase  from FY21-22

• 12,846 voluntee rs donated 22,081 hours of se rvice
⚬ 300% increase  from FY21-22

5



ERADICATIO N EFFO RTS

 9.4 million pounds of trash collected in 22-23

 Collected 7,050,000  pounds of trash and debris 
by RAPID team
• 45% of all illegal dumping pickups done  

proactive ly/not reported thru 311

Hosted 96 events collecting 2,102,780  pounds 
of unwanted items through Dumpste r Days
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KEY PARTNERS HIP S

• Caltrans
• Union Pacific Railroad
• County of Santa Clara
• Valley Water District
• Creek Partners
⚬ Southbay Clean Creeks Program
⚬ Keep Coyote  Creek Beautiful
⚬ Trash Punx
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EDUCATIO N STRATEGY

 28% increase in volunteer participation
 Engagement with 44 schools
 87 presentations at ne ighborhood 

association mee tings
 Attendance  at 38 re source  fairs
 Over 6,000  students engaged via BSJ 

education

8



ENFO RCEMENT ACTIO NS

Code Enforcement – Illegal Dumping in FY 22-23 
• 41 citations have  been issued
• 64% of citations have  rece ived partial/full payment

De te rrents:
• No Illegal Dumping signage
• 8 cameras rotated through illegal dumping hotspots
• Bollards, boulde rs, and motion sensor lighting
Next steps:
• Beautification and landscaping me thods as de te rrents
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LOOKING FORWARD FY23-24

• Beautify Your Block
• Clean Gateways Program
• Clean CaliforniaMaintenance Agreement
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BEAUTIFY
YO UR BLO CK

A pilot focused on inspiring residents to 
become  part of the  solution to address 
blight in the ir ne ighborhoods

 Bridge  the  gaps be tween 
ne ighborhoods and city se rvices

 Trained and knowledgeable  
ne ighborhood leade rs

 Enhance  beautification e fforts
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CLEAN GATEWAYS  P ILOT

• Proactive strategy to clean and maintain heavily 
trafficked intersections and corridors that serve as 
gateways to the city

• Explore strategies to use landscaping and 
beautification methods as deterrents

• Year 1 of the program will focus efforts across 
eleven (11) gateway/corridor locations
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THANK YOU!
CITY CO U NCIL & MAYO R MATT MAHAN

CMO – BU DGET O FFICE

P RNS - PARKS DIVIS IO N

DOT – HEAVY EQ U IP MENT TEAM

DOT - VEHICLE ABATEMENT P RO GRAM

ES D - WATERS HED P ROTECTIO N TEAM

P BCE – CO DE ENFO RCEMENT

P W – FLEET TEAM

S AN J O S E P O LICE DEPARTMENT

NEIGHBO RHO O D AS S O CIATIO NS

CALTRANS

CO U NTY O F S ANTA CLARA

VALLEY TRANS IT AU THO RITY

GUADALU P E RIVER PARK
CO NS ERVANCY-S AN J O S E WALLS

KEEP COYOTE CREEK BEAU TIFU L

S J CO NS ERVATIO N CO RP S

DOWNTOWN STREETS TEAM

S O U THBAY CLEAN CREEKS COALITIO N

THE TRAS H P U NX

U NIO N PACIFIC RAILROAD

VALLEY WATER DISTRIC T

AND LAST BU T NOT LEAST, THE BS J TEAM!
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