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Rescue & Rescue Partners

* Survey and results
e February 2024 dog and cat rescue

stakeholder meeting
e Scheduled quarterly meeting & " e
 Shared social media messaging vezIo9d%e ‘
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Panleuk prevention
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TNR and Low-Cost S/N

* TNR schedule at ST ACS

* Low cost spay and neuter (Starting 2024)
» External spay and neuter contracts

* Pending contracts

* Spay and neuter goals for 2024




Shelter Operations - Communications
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Shelter Operations - Communications

Hey #zommunity check out how much fun Leo (ID#A1324760) had an his first #doggydayout with Silicon Valley Pet
Project. Interested in Leo? Come visit him at §2750 Monterey Road, San José, CA.T or find him using our #inkinbio.

g #huskymix #gerr ix #adop

hop

If you think you can't even recognize Kimmy anymore, we wouldn't blame you. Kimm
her #weightlossjourney and we're so proud to tell you that she's down 11 pounds sinc
shelter hails so many times she knows them like the back of her, er, paw. Kimmy is om

Sun, Feb 18

It's a special Saturday #Caterday as our cats say, hey ... can you PLEASE come adopt a
dogs are #freetoadopt to qualified adopters. Our deors open at 10 a.m. every day axc
noon. (This Monday is a holiday) Our shelter iz in an #overpopulationcrisis. We have t
Sat, Feb 17

Meet Sugar (ID#A1288623) and Wrigley (ID#A1275052). They are a #bondedpair and
#fosterbunny population this fine #fosterfriday. Here is what their foster parent had t
"Wrigley has overcome some hard times and is more than ready to find his forever hc
Fri, Feb 16

Happy #FosterFriday to our wonderful #community. Meet sweet and affectionate SUP
showcase how awesome it is to be a #fosterdog and to maybe catch the aye of his fut
terrier mix and has bean waiting patiently to find #fureverhome. Here is what his fost
Fri, Feb 16

Yeah, you read that right. All cur adult dogs are #freetoadopt to qualified adopters. C
day except Monday when we open at noon. (This Monday is a holiday) Qur shelter is
have the space to care for 200 dogs. and we currently have 248. Qur staff is forced int
Fri, Feb 16

Hey #community, we just wanted to remind you what our hours are. Looking for your
Come meet our #shelterpats at §2750 Monterey Road. San José, CA.§ Or visit our #1i
#pawfectmatch. #adoptapet #adoptc P #rescueismyfavori d # j ol 4
Thu, Feb 15

Great news. These little babes are now all available for adoption. They are cleared of t
their special someones. Their ID # s are: 81326505 A1326504 A1326495 A1326500 A13
their profiles here: https://experience.arcgis.com/experience/6703c042c7534f5fb299¢
Tha, Feb 15

We know our community of animal champions is generous and kind. and we're deligh
generation of animal champions is also innovative and creative. Recently, we gotto
champions daing great work to help us care for and find homes for the loving pets in
Thu, Feb 15
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It seems fitting on this #valentines2024 to share the story of a resilient dog who first won cur Field Unit's heart and
now has made all of us melt. Mot all the dogs in cur care are available for adoption. On Feb. 1, our Field Unit was
called to check on a dog thought to have been left abandoned in an apartment. Management had tried to reach the_.

Wed, Feb 14

Lowe is in the air. These adorable adoptable dogs are wishing you & Happy Valentine's Day. Will you be their valentine?
Meet Ace, Hunter, Maura, Diamend, and Sputnik. ACE is a two-year-cld #americanbulidog who has been at our
shelter since Diec. 2023. Look how handsome he looks in his heart bandanna. He was found as a stray on Alum Rock...
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Fri, Feb 23

Saffron {ID#A1315585) was 5o excited to be #teacherspet yesterday. She helped our new staff leam how to safely
handle #shelterdogs. She loved getting time out of the kennel and especially loved all the treats she got. Saffron is a
what we call a #pocketpittie because she is small or rather #funsize. She is a little timid when she is in her kennel...

pets recovering from trauma is building trust. In this case, what a
ary. Yesterday, this handsome fella was saved fram a buming car, and
ere singed and needed immediate care. If you ook closaly, you can s...

Iping to keep your pats healthy by #spaying ar #nautering them as
rence in the world. Any =fforts you can make to help keep the
Last year alone, we parfarmed spay or neuter surgeries an 4,541 cats,...

¥OU, Community. Over the weekend, 30 dogs want out of ur shalter
excited to know that 30 homes are helping their new #furbaby to
A whole It of sniffing is gaing an, which makes us happy in our...

:ad any longer? Looking for a good cause to donate them? We are in
jgos and kitties and rabbits, too. Our preference is blankets without
sut pups). Pleasa bring them by our center at §2750 Mantersy Road,

Daisy Troap volunteer with us. They assistad in rabbit and cat
-acted with some of aur . These #ki i i e
sank you Daisy Scout Troop 60125 for #spreadingthelove @ Thay

n searching high and low for where your beloved #furbaby has gone?
itarting the Monday Report to remind our community that we receive
Jight be here. Pets found in #Cupertino #LosGatos #Milipitas_..

ecently. Check cut how much fun he had with Silicon Valley Pet Project.
anterey Road, San José, CA.} or find him using our #linkinbio.
wrdogsrock

ay posts to our #dogfriends who need homes. Right now, all our adult
ur deors open at 710 am. Fevery day (except Mondays when we
:ome #pickadogandtakeithome. Can't adopt? Consider #fostering. Ou...

u about the benefits of fostering ane of our sheker dogs. Even two
sur dogs. Here is why: They get a break fram the shelter and a chancz

‘s wEs Esa. Tve mann s awwus e aed 3dd nates to their shelter profiles which helps them get adapted. W.-

Thank you to everyone in our community who showed up last weekend — in the rain — to find a #doggo to take inta
their homes. Congratulations to all our new #petparents and #fosterparents still adjusting to your new life. We @@
@ P you. Thank you to our #Frescuepartners for alleviating some of the pressure off the pets in our care by taking...

Truffles (ID#A1321007) is hera to wish you a happy #fasterfriday. This affectionate girl can't wait to find har
#oreverfamily. Here is what her #fosterfamily had to say about her: "Truffles is the parfact girl for anyone sesking a
sweet and curious friend to share couch snuggles with. She is friendly, affectionate, and foves to relax in her bed. Sh..
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Giving Animals a Second Chance

The stories we share are only the tip of the iceberg of our cases each year
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Community Awareness

 Strengthening rescue relationships

Building beneficial corporate partnershlps

Attracting local donors

Enhance TNR capacity

Sputnik-A1297759 is a very fetching mix of 4
breeds!

Improve staff & volunteer training

Breeds Family Tree Ancestry

Update and communicate medical service
protocols

7 50.5% American Bully >

Expand live outcome options and opportunities

4w 28.5% American Pit Bull Terrier >

Continue implementation of Maddie’s Million
Pet Challenge Recommendations

“y7;  13.5%Bulldog >

7.5% Labrador Retriever >

Implement the updated Association of Shelter
Veterinarians Guidelines



PRESENTERS:
Matt Loesch, Public Works Director

Kiska Icard, Interim Deputy Director,
Animal Care and Services

Thank you for your
time. We welcome
any questions.




